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Republic of the Philippines
CI¥IL SERVICE COMMISSION

Republic of the Philippines
DEPARTMENT OF THE INTERIOR AND LOCAL GOVERNMENT

CSC-DILG Joint MC # 1, 5. 1993

To: ALL PROVINCIAL GOVERNORS, CITY MAYORS, MUNICIPAL MAYORS AND SANGGUNIAN MEMBERS

Subject:  Guidebeok on Local Government Organizational Models

The Civil Service Commission jointly with the Department of the Interior and
Local Govemmend is actively providing technical assistance 16 lecal government
units as mandated in the Local Governmenl Code of 1991, Part of this assistance
is the publication of Guidcbooks on Model Organizational Sinzetures for Local
Governmoent tnits,

There are Ihree Guidebooks one each for provinces, cities and municipalities.
Each Guidcbook contains a varicyy of struciural models, each of which 1akes inwp
consideration basic service delivery priorities and (inancial capacity of the various
income classes of each type of local govermment unil.

To enable local government units to fully benefit from the use of the
Gaidebooks, the following shall be provided joindly by the CSC and the DILG:

ATRICIA A, STO. TOMAS
Chairman

Civil Scrvice Commission

January 5, 1993

1. Each local government unit shall be provided with a copy of the
appropriate Guidebook: and

2. Technical assistance in the interpretation, selection or design of
appropriate stnictural model suited to the specific needs of the logal
government 1wnit,

No panticular model is prescribed. Rather, in consonance with the spiritofthe
provisions of the Lecal Government Code of 1991, Provincial Govemers, City and
Municipal Mayors arc enjoined to take advantage of the opportunitics offered by the
Guidebooks and the technical assistance being rendered by both the CSC and the
DILG to enable them to come up with organizational structures most appropriate Lo
their specific needs,

Departrnent of the Interior, Local Government
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I. INTRODUCTION

This guidebook was designed with the interest of local government units,
particularly cities, foremost in consideration. Itis presented in an easy to understand and
easy to interpret language, using tamiliar and commonly used words and phrases. To
help the reader in understanding the guidebook in general and in interpreting the
organizational models in particular, a section on how to interpret the charts is provided
together with a position information chart, and a list of basic services considered in the
models.

Another section is also provided for easy reference on the functional description
of offices included in the organizational models.

A summary of the basic models is also provided. This is helpful in determining
at a glance the various basic medel options available.

A plossary of terms and abbreviations used is found at the end of the guidebook.

There are two main references used in the preparation of the guidebook. The
first main reference is Republic Act No. 7160, otherwise known as the Local
Government Code of 1991, and its [mplementing Rules and Regulations. These provided
the legal framework necessary for the conceptvalization of the model organizational
structures. In addition, Civil Service Commission MC #19, 5. 1992 dated May 71,1992
and Executive Order No. 503 dated January 22, 1992 are used.

The second main reference is the result of a survey conducted by the study team
contracted for the purpose of preparing this Guidebook. The survey results provide
invatuable insights into the actual service priorities of local government units, their
present organizational set-up, and other details which were utilized by the team in
designing the models.

All the information, comments and suggestions gathered provided the study team
with creative ideas which made possible the variety of model options presented in this

guidebook, which includes 8 basic models and 13 sub-models for cities or a total of 21
models.

The models range from the most complete or maximum number of offices to the
most basic where some offices are merged with other related offices; some offices are
reduced to mere functions of other offices; and in some cases, taking into consideration
the financial constraints of some local government units (LGU), no mention is made of
either office or function, although suggestions are provided on possible joint agreements
with other LGUs or non-governmental organizations which can possibly provide
assistance in the performance of such functions. All these suggested variations, of
course, took into consideration the program thrusts and service priorities of the target
LGUs.

It is hoped that this guidebook contains encugh model options from which the
LGU can choose one suited to their particular needs, or if there is no one model which
exactly fits an LGUs needs, the variety of models should be able to provide enough ideas
or a combination of ideas which will enable a specific LGU to come up with its own
organizational structure which exactly fits its needs.
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II. INTERPRETING THE CHARTS

A. HOW TO INTERPRET THE ORGANIZATIONAL MODELS/CHARTS

This guidebook contains organizational modeis which are suggested for various
income classes of cities. It has eight basic models and 13 sub-models, or a tota} of 21
models.

The charts are presented as either basic models, or as sub-models. Each model
is accompanied by a brief description, entitled "Key Features." A detailed rationale for
each model 18 contained in an accompanying page which bears the exact title of the
Model.

KEY FEATURES

This is tocated at the wpper leftmost corner of the page where the Model is found.
It contains a very brief description of the Model, its unique features, and similarities with
other models.

RATIONALE FOR MODELS

Each model i9 provided with 4 rationale. This is found on the left hand page
preceding the model.

It contains the following details:

1. Key considerations in designing the model;
2. A more detailed discussion of its festures, which include:
a) the number of offices included in the model,

b) the positions inciuded,

¢} merged or deleted offices, if there are any,

d) clustering of offices, if any, and

£) cost of maintenance in terms of administrative and personal
services gxpense, as compared with other models.

3. Service priorities compatible with the model: and
4, A complete of offices included in the model.
BASIC MODELS

These are the models which bear only a single latter in their respective titles, i.e.
Model A, Model B, Model C.

1. There are gight basic models in this Guidebook.

2. Each basic model represents one set of offices which is not duplicated in
any of the other basic models.

1 The most number of offices is found in Model A, which has 24 offces,
and the least number of offices is found in Model H, which has a set of
14 offices.
SUB-MODELS
These are the models which bear both the basic model’s title and an additional
number to identify it from other sub-models of the same basic model, i.e., Model A-1
and Model A-3 are sub-models of Model A, and Model B-1 is a sub-mode] of Mode! B.

1. There are 13 sub-models in this Guidehook,




2.

The sub-models have basically the same characteristics:

a) All are patterned after their respective hasic models, which
means that they have exactly the same number and titles of
offices as the basic model.

Example: 1. Model A-1 has the same number and
titles of offices as Model A.

2. Model C-1 has the same number and
titles of offices as Model C.

b All offices under the gereral supervision of the City Mayor are
divided into clusters.

The sub-models belonging ta the same basic model differ only in one
aspect: its cluster heads, If there are two sub-moedels, the office clusters
in one are each headed by a Chairman, and the office clusters in the
other are each headed by an Assistant City Administrator.

Example: Office clusters in Model A-1 are each headed by a
Chairman, while office clusters in Model A-2 are each
headed by an Assistant City Administrator.

CLUSTERING OF OFFICES

The clustering of offices is a common characteristic of sub-models in this

Guidebook. This is done 1o give the City Mayor various options on mechanisms which
can be used to effect closer coordination of offices under his general supervision,

The clustering of offices in all the sub-models are dene in the same manner. All

staff offices are placed in one cluster, while afl technicat service offices are placed in
another cluster.
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The office clusters, however, vary in the sense that:

1. The number of offices within each cluster differ, depending on the
number of offices included in the organizational model; znd

2. The offices included under each cluster also differ, depending on the set
of offices included in the model.

Some Notes on the Clustering of Offices:

i, There is no hard and fast rule in determining the pumber and types of
offices to be placed in one cluster. The nuwmber and combination of
offices 1o be placed in one cluster will depend on the needs and priorities
of the specific local government unit.

Clustering of offices may be determined by any or a combination of the
following factors:

a) Types of offices. Putting together all staff or management
support offices in one cluster; and all line or technical offices in

another cluster. Or each cluster may be composed of a
combination of both line and staff offices;

b) Geographical Jacgtion of offiges. In instances where offices are
located in different parts of the city, it may be better to consider
putting in one ¢luster offices which are geographically near each
other; and

c) Offices with related {functions may be placed together in one
cluster, i.e. agriculivre, environment and natural resources,
veterinary services, and cooperatives in one chester.
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Clustering of offices may not be necessary in some instances, as shown
in the basic models. So it is up to the city government to determine
whether it is necessary to use this mechanism or not.

The combination of offices ptaced within one cluster will depend vn the
needs and prioritiss of the city government.

Clustering is very helpful in coordinating the programs and activities of
otfices especially in large local government organizations.

Clustering s also very helpful in giving the City Mayor and the City
Administrator more time for other projects and activities which are bettar
attended to personally,

An office cluster may be headed not only by a Chairman or an Assistant
City Administrator. Tt may also be headed by s Coordinator, a Team
Leader, or by other such titles.

There are also several ways of appointing or designating the head of 2
cluster.  As sugpgested in the rationate of the models, it may be by
permanetit appoittment, or by designation with a limited term of office.

The selection of a cluster head may be made from among the heads of
offices within gach closter. Or it may be done in other ways, like by
consensus of the division chiefs concerned, or the employees within one
cluster. Or if the cluster head is appointed in a permanent position, the
sebection can be by promotion, or by recruitment from other outside
SOUrCes.

HOW TO LOOK FOR THE OFFICES

At the topmost middle of the chart is the office of the City Mayor.

At the same level on the right side of the office of the City Mayor,
connected by broken lines, is the Sangpunian. Placing the Sanggunian
at the same level as the office of the City Mayor indicates an equal level
of responsibility, one as the executive branch, the other as the policy-
making body of the city government.

The broken lines indicate a symbiotic relationship between the local chiaf
executive and the Sanggunian which is the iegistative arm of the local
government unit.

Below the Sanggunian, connected by a solid line is the Office of the
Sanggunian Secretary, which is under the general supervision of the
Sangpunian.

All adfices under the executive hranch are found below the office of the
City Mayor.

All offices under the direct supervision of the City Mayor are connected
to it by solid lings without any other office placed between them.

All other offices are under the genera! supervision of the of the City
Mayur,

ftces performing pradominantly seaff functions or management support
services are found left of center immediately below the office of the city
mayor of the administrator, 1t there is any.

Crttces performing predominantdy line functions are found at the next
lower level,

In general. gach of the offices has its specific location in the charts. Hence, it
will be vonvenient to remember the following when locking for certain offices m the 9, At the bottom of the chart under the executive branch are the harangays
charts. which are also under the generaf supervision of the city mayer.




THE OFFICES

1. Each office is represented by a box.

2. Generally, each box contains:

a) the office title, in capital letters; and
b) the title of the highest officer of the office.

3 In some instances, a pattly hidden box{es) is found behind the main box.
This indicates that another office(s} has been merged with that particular
officz. The partly hidden box{es) contains the title of the highest officer
of the office which has been merged.

4, Oftentimes, the merger of two or more offices s indicated in the office
title which bears the combined titles of the merged offices.

Examptle:

The Office on Environment and WNatural Resources is
merged with the Office for Agricultural Services.

a}

b}

d)

The office title becomes "Office for Agriculture,
Environment, and Matural Rescurces.”

In this case, the upper portion of the main box
contains the office title which is OFFICE FOR
AGRICULTURE, ENVIRONMENT, AND
NATURAL RESQURCES.

The lower poction of the main box contains the
titie of the highest officer of the Office for
Agricultural Services, which is the Agricultarist.

The parily hidden box contains the title of the
highest officer of the Office on Environment and
Natural Resources, which is the Environment
and Natural Resources Officer.
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[n some cases, a broken line is found inside a box. This indicates that
an office(s) has been deleted, and its functions placed under the
responsibility of that particular office. The said function is found under
the broken line, preceded by a plus sign, indicating that that particular
function is now an added responsibility of the office.

Example:

The Office on Poputation Development is deleted and its
fanctional responsibilities are now placed under the
Office on Health and Social Welfare Services.

a)

b)

c)

The office title "Office on Health and Social
Welfare Services” is retained.

The position title of the highest officer of the
Office on Health and Social Welfare Services,
which is the Heaith Officer, is found under the
office title.

Below the Health Officer is found the following:

+ population
development function
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C. LIST OF BASIC SERVICES CONSIDERED IN THE MODELS

The following is a list of basic services which were considered in designing the
models. Most of these services were included in the survey questionnaire administered
to provinces for the purpose of determining which among them are conmsidered as
priorities. The survey included samplings from all income classes of provinges,

There are some basic services included in this 1ist which were not included in the
survey questionnaire, but which were listed by the respondents as priorities, or which
surfaced as priorities during the field visits and key persons interview conducted by the
study team for the purpose.,

Agricultural Research
Agricultural Extension
Communication Facilities/Services
Community Based Forestry Programs
Cooperatives

Economic Enterprises
Environmental Programs
Environmental Law Enforcement
Field Health Services

Garbape Coilection

Hospital Services

Housing Projects

Information Services Program
Irrigation

Livelihood Programs

Police and Fire Services/Facilities
Public Markets

Public Works and Infrastructuce Projects
School Buildings Program
Slaughterhouse

Social Welfare Services

Solid Waste Disposal System
Tertiary Health Services

Tourism Facilities

Tourism Development and Promotion
Transportation Facilities/Secvices
Water System
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III. FUNCTIONAL DESCRIFTION OF OFFICES
IN CITY GOVERNMENTS

The LGU organizational models found in this guidebook include all or some or
a combination/merger of the offices listed below. Most of these offices are provided for
under the new Local Government Code. However, there are s few which are not
specifically mentioned in the Code, i.¢., those offices which bear merged titles or the
Office for Human Resource Management, which is provided for by an issuance of the
Civil Service Commission based on the provisions of the Code. The Office for
Economic Enterprise Development and Management is not found in the Code, but exists
in some cities and provinces and is offered here as a useful option.

in using the office titles indicated in this guidebook, the city mayors, are,
however, cautioned that their choice of office titles is mot limited to what is contained in
the models. They may have other programs which need new or other offices which are
aot found in the models. In such instances, it will be more advantageous for them to
consider these needs in finally coming up with their own organizational structures.

Listed below are words and phrases commonly used in this guidebook. It may
be helpful to take note of how they are used.

Office is the highest structural unit within the LGU organizational structure. It
is in charge of a group of related functions, and is headed by a duly elected, appointed,
or designated official.

Position is a job title 1o which a person is elected, appointed, or designated in
prder to carry out a definite set of functions or duties and responsibilities.

Function is a set of duties and responsibilities assigned to an affice or a position.
QOperatignal component is an organized set of functions assigned to an office.

Mandatory Obligatory in character; as in mandatory position which the LGU
is directed to create or maintain,

Optional Depending on choice or need; as in optional position which the LG
may choose to create/maintain or not, depending on need or financial capacity.

Staff office A structural unit which is not directly in charge of techzical services

or service delivery to the public but, which is in charge of functions supportive of the
tasks of management and technical or service delivery offices.

Line office A structural unit directly in charge of technical services or service
defivery to the pubiic.

OFFICE OF THE CITY MAYOR
This is the office of the chief executive of the city government. Where deemed
viable, it may take under its direct supervision some of the functions or offices of the city

gOVerHment.

The following, among others, are organizational units which may be placed
directly under this Office:

1. Civil Security Unit, if it exists;

2. The City Mayos’s Personal or Confidential Staff, whose appointments are
co-terminus with the term of office of the City Mayor.

This Office is headed by the City Mayor himself, who is an elected official.
SANGGUNIANG PANLUNGSOD
This Office is the legislative body of the city government. Tt is a separate entity

placed parallel with that of the Office of the City Mayor to signify equality and
independence of each other’s responsibility.




The following compose the Sanggunian:

t. City Vice-Mayor as the presiding officer; and
2, Sanggunian Mambars,

This Office is headed by the City Vice-Mayor, who is also an alected official.
OFFICE OF THE SECRETARY TQ THE SANGGUNIAN
This is an office which may not be merged with any of the other offices directly

under the Otfice of the City Mayor since it is directly under the Sanggunian, the
legislative body of the city government.

The following may be considered as the standard operational components of this
Office:

L. Sanggunian Secrstariat (Jovrnals and Minutes, and Ordinances and
Resolutions);

2. City Library; and
3. City Archives.

This Office is headed by the Secretary to the Sanggunian, a mandatory position
for cities, municipalities, and provinces.

OFFICE OF THE CITY ADMINISTRATOR
This Office is an extension of the Office of the City Mayor.
The following may be considered as the operational components of this Office:
l. Special Projects Development and Management:

2. [nter-Office and Inter-Agency Coordination and Assistance: and
1 Organizational Development,
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This Office is headed by the City Administrator, a mandatory position, whose
appointment shall be co-terminus with the term of office of the City Mayor, except those
who were appointed as permanent prior to the effectivity of the new Local Government
Code. The position of Administrator is also mandatory for provinces, but is optional for
municipalities.

ACCOUNTING AND INTERNAL AUDIT SERVICES

This is a staff office which, when maintained separately from other offices,
preserves proper checks and balances in the financial operations of the city government,

The following may be considered as the operational components of the office:

1. Accounting Services; and
2. Internal Andit Services,

This Office is headed by an Accountant, a mandatory position for cities,
municipalities, and provinces.

BUDGET OFFICE

This is a staff office, the functions of which may be kept separate or merged with
the responsibilities of the Planning and Developmemt Office since budgeting is an
inevitable component of planning.

The following may be considered as operational components of this Office:

1. Inter-Office Coordination and Assistance on Budget Preparation; and
2. Budget Integration and Reports Preparation,

This Office is headed by a Budget Officer, a mandatory position for cities,
municipalities, and provinces.
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PLANNING AND DEVELOPMENT OFFICE

This is a staff office which, if maintained separately from other offices, will
maximize the planning and development capability of the city goverament. It may,
however, include with it the functional responsibilities of the Budget Office, which is a
necessary component of planning.

The foliowing may be considered as the operational components of this Office:

l. Inter-Office Ccordination and Assistance on Plans and Programs
Freparation;
2. Plans and Proprams Integration;

3. Fiscal Plans and Policies;
4. Local Development Counci Secretariat Services.

This Office is headed by a Planning and Development Coordinator, a mandatory
position for cities, municipalities, and provinces.

OFFICE FOR LEGAL SERVICES

This is a predeminantly staff office. In cases where the city government does not
feel the need to maintain a full office complement for purposes of effectively performing
the functions of this Office, it may be merged with the Office of the City Mayor, with
the Legal Officer as a member of the staff or as head of the unit.

The following may be considered as the operational components of this Office:

| Lezgal Research;

2, Legal Opinian;

3 Investigation and Prosacution;
4 Public Legal Assistance.

This Office is headed by a Legal Officer, 2 mandatory position for cities and
provinces, but optional for municipalities.

OFFICE ON GENERAL SERVICES

This is a staff office which shall take charge of the administrative functions for
the entire city government. It may be maintained as a separate office, or in cases where
the city feels that it is not financially viable to maintain a separate office for this purpose,
its functions may be merged with that of the Office of the City Administrator.

The centralized character of this office’s operations will offer the following
advantages to the local government unit concerned:

) It will curb the present practice of having a separate administrative staff
in each office, which is financially disadvantagecus to the city
government;

b) The head of each office wiil no longer be saddled with various
administrative details, therefore giving them a better chance to pay more
attention to the technical requirements of their operations;

c) It will help streamline the planning and budgeting system, since it will
be possible to consolidate all the financial, equipment, supplies and
materials requirements of all the offices within the city government;

d) Procurement, storage, and withdrawal of supplies, materials, and
equipments will be effectively pricritized and as a result, emergency
purchases will atso be minimized;

€) A centralized records management system will ensure:
* immediate retrieval of docitments;
¥ immediate access to documents,



* better physical safety of documents;

* less number of records personnel nesded to handle city records
and archives; and

* immediate pinpointing of responsibility in terms of safety and
accountability for records keeping.

The following may be considered as the operational components of the Office:

2.

3.

4

Records Management,
Security Services,;

Property and Suopplies Management ({procursment, storekesping,
maintenance, disposal);

Janitorial Services.

This Office is headed by a General Services Officer, a mandatery position for
cities and provinces. The Code does not mention whether such position is mandatory or
opticnal for municipalities.

TREASURY OFFICE

This is a line office which, when maintained separately from other offices, will
enable the city government to maximize benefits from its financial operations.

The following may be considerzd as the operational compongnts of this Office:

l
2.
3
4

Tax Education and Information;

Field Inspection of private, commercial, or industrial establishments;
Pishursements;

(Cash Receipts.
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Technical supervision will be exercised by the Provincial Treasurer gver all
treasury offices of its componens cities.

This Office is headed by a Treasurer, a mandatory position for cities,
municipalities, and provinces,

ASSESSOR’s OFFICE

This is a line office which, when maintained separately from other offices, will
enabie the city government to maximize its revenue generating capabilicy.

The following may be considered as the operational compenents of this Office:

WMoA

Tax Mapping;

Real Praperty Valuation and Assessment;
Real Property [dentification and Accounting;
Field Surveys for Assessment Rolls;
Assessment Records and Reports.

The Provincial Assessor shall:

* exercise technical supervision and visitorial functions over all
assessors of component cities; and

coordinate with the assessors of component cities in the conduct
of tax mapping operations and all other assessment activities, and
provide all forms of assistance therefore; provided, however,
that upon full provision by the component city concerned to its
assessor’s office of the minimuzn personpel, equipment, and
funding requirements as may be prescribed by the Secretary of
Finance, such functions shall be delegated by the Provincial
Assessor to the City Assessar.
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This Office is headed by an Assessor, a mandatory position for cities,
municipalities, and provinces.

OFFICE ON HEALTH SERVICES

This is a line office, which, when maintained separately from other offices, will
ensure maximum attention paid to the health service needs of the city government. The
Office on Social Welfare and Development Services and the Office on Population
Development may be merged with this office when it is not practical to maintain
separately either or both of the two earlier mentioned offices.

On the other hand, this Office may also be merged with the Office on Social
Welfare and Development Services, together with the Office on Population Development,
depending on the need of the city government.

The following may be considered as the operational components of this Office:

i. Health Policies, Ordinances and Programs Development and
Implementation;

2. Sanitary Inspection;

3. Health Information and Education;

4. Health Services Administration;

5. Inter-Agency Coordination on Health Policies and Programs for both

Government Offices and Non-Governmental Organizations.

The Provincial Health Officer shall exercise general supervision over health
officers of its component cities.

This Office is headed by the Health Officer, a mandatory position for cities,
municipalities, and provinces.

OFFICE ON 50CIAL WELFARE AND
DEVELOPMENT SERVICES

This is a line office, which under certain circumstances, may be merged with the
Office on Health Services. Where it is not viable to maintain a separate Office on
Population Development, it may also be merged with this Office.

On the other hand, it is also possible for the Office on Health Services to be
merged with this Office when the city government deems it not necessary to have a
separate office on health services.

The following may be considered as the operational components of this Office:

. Child Development and Protection;

2. MNutrition Service;
3. Youth Welfare and Development;
4. Special Welfare Programs for the Elderly, Disabled, etc.;

5. Social Upliftment Services;
6. Disaster Relief Assistance:

7. Inter-Agency Coordination on Social Welfare and Development for both
Government Offices and Non-Governmental Organizations.

This Office is headed by the Social Welfare and Development Officer, a
mandatory position for cities and provinces, but optional for municipalities.

OFFICE ON POPULATION DEVELOPMENT

This is a line office which, under certain circumstances, may be merged with the
Office on Social Welfare and Development Services or the Office on Health Services.
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The following may be considered as the operational components of this Office:
1. Population Development Information and Education;

2 Population Development Assistance;

3. Responsible Parenthood Promotion.

This Office is headed by a Population Officer, an optional position for cities,
municipalities and provinces.

OFFICE DF THE CIVIL REGISTRY

This is a line office which may be maintained separately from other offices, or
merged with any other office doing related functions.

Tie following may be considered as the operational components of this Office:

L Civil Registration Program Development and Implementation;
2. Document Registration and Preservation;
3. Coordination with the National Statistics Office in Educational

Campaigns for Vital Registration;

4 Assistance in Demographic and Statistics Preparation;

5. Issuance of Certified Copies of Registered Documents.

This Office is headed by a Civil Registrar, a mandatory position for cities and
municipdities. The Code does not provide for a Civil Registrar position in provinces.

ENGINLERING OFFICE

This is a line office which, if maintained separately from other offices, will
ensure naximum attention paid to infrastructure projects of the city government. When
the mairtenace of a separate Office on Architectural Planning and Design is deemed not
viable, t m:iy be merged with this office.
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The following may be considered as the operational components of this Office:

Infrastructure Planning and Development;
Construction and Maintenance;

Quality Control;

Motor Pool.

e e

Technical supervision will be exercised by the Provincial Engineer over the
engineering office of component cities.

This Office is headed by an Engineer, a mandatory position for cities,
municipalities, and provinces.
OFFICE ON ARCHITECTURAL PLANNING AND DESIGN

This is a line office which, under certain circumstances, may be merged with the
Engineering Office.

The following may be considered as the operational components of this Office:
A Human Settlements Planning;

2. Inter-Agency Coordination on Architectural Planning and Design of
Government Agencies and Non-Governmental Organizations.

This Office is headed by an Architect, an optional position for cities,
municipalities, and provinces.

In cases where the city government does not feel the need to hire the services of
a full-time Architect, it may seek the assistance of or enter into a joint agreement with
another local government unit or a non-governmental organization(s) to enable it to take
care of its architectural planning and design requirements, if any.

L
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OFFICE FOR AGRICULTURAL SERVICES

This is a line office which, when maintained separately from other offices, will
enable the city government to maximize its attention on its agricultural programs. It
may, however, under certain circumstances, include under its responsibility the functions
of either or all of the offices on environment and natural resources, veterinary services,
and the development of cooperatives, where the city government deems it not viable to
maintain separate offices for either or all of these aforementioned offices.

The following may be considered as the operational components of this Office:

I. Research and Development;

2. Extension Services:

3 Information and Education;

4, Inter-Agency Coordination on Agricultural Productivity of government

offices and non-governmental organizations.

This Office is headed by an Agriculturist, an optional position for cities and
municipalities, but mandatory for provinces.

OFFICE ON ENVIRONMENT AND NATURAL RESOURCES

This is a line office which may be merged with the Office for Agricultural
Services, whenever the city government deems it not necessary to have a separate office
for environment and natural resources.

The following may be considered as the operational components of this Office:

1. Environmental Protection and Conservation;

2. Extension Services:

i Inter-Agency Coordination on the Prevention of Pollution with both
government offices and non-governmental organizations.

This Office is headed by an Environment and Natural Resources Officer, an
optional position for cities, municipalities, and provinces.

In cases where the city government does not have any personnel to take charge
of environment and natural resources functions, it may enter into a joint agreement with
non-governmental organizations which shall assist the city government in taking care of
such responsibility, if any.

OFFICE FOR VETERINARY SERVICES

This is a line office which, under certain circumstances, may be merged with the
Office for Agricultural Services.

The following may be considered as operational components of this Office:

Domestic Animals Regulation;

Animal Protection Services:

Animal Health Services;

Consumer Protection on Consumable Animals and Animal Products.

ol b =

This Office is headed by a Veterinarian, a mandatory position for dties and
provinces. The Code, however, does not mention whether it is mandatory or optional

for municipalities.
OFFICE FOR THE DEVELOPMENT OF COOPERATIVES

This is a line office which, if maintained separately from other offtes, will
enable the city government to take care of its needs in the organization of new
cooperatives, rehabilitation of those which need enhancement, assistance to those which
need it, and cooperatives information and education. But if the city goverament deems
it not necessary to have a separate office for this purpose, it may be mergel wth either
the Office for Agricultural Services or the Office for Economic Enterprise Development
and Management (if such an office exists in the municipality).




In caszes where the cooperatives are purely for agricultural purposes, this office
may be merged with agriculoral services. In cases, however, when the cooperatives 10
be organized or are in existence deal not only with agriculture but with other concems,
this responsibility may be merged with that of economic enterprise development and
management. Otherwise, it may be more practical 1> maintain a separate office for
cooperatives development.

The following may be considered as the operational components of this Office:

1. Cocperatives Organization;

2. Cooperatives Rehabilitation;

3. Cooperatives Assistance;

4, Cooperatives Information and Education.

This Office is headed by a Cooperatives Officer, an optienal position for cities
and provinces. The Code, however, does not mention whether this position is optional
or mandatory for municipalities.

OFFICE ON PUBLIC INFORMATION

This is a ling office which may be merged with the Office of the City

Administrator or the office of the City Mayor when it is not practical to maintain a

separate office for this purpose.

The foliowing may be considered as the operational components of this Office:

). Public Information;

2. [nter-Office and Inter-Agency Coerdination on iInformation (private
individuals, business, government offices, amd non-governmental
organizations}.

This Office is headed by an Information Officer, an opticnal position for cities,
municipalities, and provinces.
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OFFICE FOR HUMAN RESOURCE MANAGEMENT

This is a staff office, the functions of which are included as part of the
responsibilities of the Office of the Administrator under the Local Government Code.
However, the Local Government Code, under Title Three, Chapter 2, Sec. 454 {(c)(2)
also provides that the Sangguniang Panlengsod "may create such cther offices as may be
necessary @ carry cut the purposes of the city government.”

Where practicable, maintaining a separate office for human resource management
will enable the ¢ity government to better take care of its personnel ngeds. 1t will also
allow the city government to have a more effective personnel management program, the
result of which is a more effective and professional workforce.

Where it is not practical to maintain a separate office for human resource
management, the function of this office shall form part of the responsibitities of the
Office of the City Adminisirator.

The following may be copsidered as the operational components of this Office:

Recruitment and Selection;

Parsonnel Training and Development,
Performance Appraisal;

Merit Promotion:

Leave Administration;

Retirement, and Oiher Personnel Services,

AN o o

This office is headed by a Human Resource Management Otfficer which is neither
a mandatory nor an optional position for provinees, cities, and municipalities.

OFFICE FOR ECONOMEC ENTERPRISE DEVELOPMENT
AND MANAGEMENT

This is a line office which may be created by the Sangguniang Parnlungsod
whenever it deems it necessary to enable the city government to effectively develop new
or manage existing public enterprises which will contribute to the sconomic development
of the city.
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The following may be considered as the operational components of this Office:

Business Promotion;

Public Enterprise Development;

Public Enterprise Management;

Public Enterprise Financial Management;
Business Permits and Licenses;

Market Administration or Supervision;
Slanghkterhouse Operation;

Tourism and Industry Services

BNOV AR

In the absence of this Office, it operational components may be assigned as
fotlows:

* Numbers 1, 2, 3, 4 and B, to the Office of the Ciey Administrator or the
Office of the City Mayor;

- Numbers 5 and 6, to the Office of the City Administrator or to the
Treasury Office; and

* Number 7, to the Office for Veterinary Services, or the Office for
Agriculoueral Services.

This Office is headed by an Economic Enterprise Officer, which is neither a
mandatory nor an optional position for cities, municipalities, and provinces.
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IV. ORGANIZATIONAL MODELS FOR CITIES

CITY Model A

May be adopted by Highly Urbanized and First Class Cities

Key Considecations:

The city is financially capable of maintaining all the offices included in the
modei;

2. The maintenance of all the offices is considered vital in the delivery of services
to the ¢ity’s constituents, and
3 Its total service delivery system reguires the creation and maintenance of offices
which are not provided for in the Local Government Code, such as the Office for
Economic Enterprise Development and Management and the Office for Human
Resource Management.
Features:
I. This model has twenty-four offices.
2. The line and staff offices are directly under the Administrative supervision of the
City Mayor, through the City Administrator.
3, This structure is very expensive because:

- it provides for the creation and maintenance of twenty-four offices; and
- it neads more personnel complement to maintain the offices.

Service Priorities.

The service priorities in this and the other models were determined from the

responses to the survey questionnaire as well as from field interviews. The respondents
were made to choose from a list of twenty-one priority services needed by the Local
Government Units. In the interview, they were asked which services they considered to
be their priorities.

ar<:
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Listed as priorities for First Class Cities, including the highly vrbanized cities,

Public Works and infrastructure projects;

Public markets;

Envirpnmental programs and envirormental law enforcement;
Solid waste disposal;

Field health services;

Huospital services;

Social welfare services;

Schoolbuilding program;

Policeffire services/facilities; and

Slaughterhouse.

Offices:

il

a6 =1 Oy La

Office of the City Mayor {(OCM}

Sangguniang Panlungsod {5F)

Office of the Secretary to the Sanggunian (O55)
Office of the City Administrator (OCA)

r eneral § ision

Accounting and Internal Audit Services (AIAS)
Planning and Development Office (PDO)
Budget Office (BO}

Office on General Services {OGS)




Page {8

9. Office for Legal Services (OLS)
10. Office for Human Hesource Management (OHRM)

Lin r isi i

11, Treasury Office (TQ)

12. Asgessor’s Office (AQ)

13. Office on Health Services {OHS)

14. Office on Social Welfare and Development Services {OSWDS)
15.  Office on Population Development (OPTDY

16. Engineering Office {(EO)

17, Otfice on Architectural Planning and Design (QAPD)

18. Office on Public Information (OPD

19. Office of the Civil Registry (OCR)

20, Office for Apricultural Services (DAS)

2%, Office for Veterinary Services (OVS)

22, Office on Environment and Natural Resources {OENR)

23. Office for the Development of Cooperatives (ODC)

24, Office for Economic Enterprises Development and Management (OEEDM)

Complementary Offices:

The foilowing offices are included in this model because they provide support to
the other line offices in the total delivery of services, particularly the service prioritiss
of Highly Urbanized and First Class Cities:

i The Office on Public Information which is needed to keep the public informed
on the city’s plans, programs and activities,

2. The Office on Population Development which, if existing, has to be maintained
for at least five years in accordance with the provisions of the Local Government
Code.
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CITY Model A-1

May be adopted by Highly Urbanized and First Class Cities

Key Copsiderations:

1.

The city is financially capable of maintaining all the offices included in the
model;

2. The maintenance of all the offices is considered vital in the delivery of services
t¢ the city’s constituents,

3. its total service delivery system requires the creation and maintenance of offices
which are not provided for in the Local Government Code, such as the Office for
Economic Enterprise Development and Management and the Office for Human
Resource Management, and

4. Too many offices under the administrative supervision of the City Mayor,
through the City Administrator, reguires the grouping of the offices into clusters.

Features:

1. This model has twenty-four offices.

2. To reduce the administrative burden of the City Administrator and to maximize

coordination, the offices are grouped into three clusters:

- the staff offices are put under Management Services; and
- saven line offices are grouped under Technical Services A: and the other
seven under Technical Services B.

Each cluster is to be headed by a Chairman to be chosen on a rotating basis from
among the heads of offices within the cluster.

This scheme will give an opportunity for the department heads to develop their
leagership potentials and administrative skills and prepare them for bigger
responsibilities.

3 Since the Chairman of the clusters are drawn from the ranks of incumbents who
will not get additional pay, this model does not require additional expense. It is
just as expensive as Model A.

0Tt

The service priorities in this and the other models were determined from the
responses to the survey questionnaire as well as from field interviews. The respondents
were made to choose from a list of twenty-one priority services needed by the Local
Government Units. In the interview, they were asked which services they considered to
be their priorities.

Listed as priorities for First Class Cities, including the highly urhanized cities,

8

Public Works and infrastructure projects;

Public markets;

Envirommental programs and enviconmental law enforcement;
Solid waste disposal;

Field health services:

Hospital services,

Social welfare services;

Schoolbuilding program;

Policeffire services/facilities; and

Slaughterhouse.

o 090 T R LR

Offices:

1. Office of the City Mayor (OCM)
2. Sangguniang Panlungsod (SP)
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3 Office of the Secretary to the Sanggunian (OSS)
4. Office of the City Administrator (OCA)

ff Offices

MANAGEMENT SERVICES Cluster

Accounting and Internal Audit Services (AIAS)
Planning and Development Office (PDO)

Budget Office (BO)

Office on General Services (0GS)

Office for Legal Services (OLS)

Office for Human Resource Management (OHRM)

3
6.
7.
8.
9.
0.

ine Offic der the

TECHNICAL SERVICES - A Cluster

1, Treasury Office (TO)

12. Assessor's Office (AOQ)

13. Office on Health Services (OHS)

14, Office on Social Welfare and Development Services (OSWDS)
15. Office on Population and Development (OPD)

16. Office on Public Information (OPI)

17. Office of the Civil Registry (OCR)

TECHNICAL SERVICES - B Cluster

18, Engineering Office (EQ)

19, Office on Architectural Planning and Design (OAPD)
20. Office for Agricultural Services (OAS)

21. Office for Veterinary Services (OVS)

2 Office on Environment and Natural Resources (OENR)
23, Office for the Development of Cooperatives (ODC)

24, Office for Economic Enterprises Development and Management (OEEDM)

mplem 1c

The following offices are included in this model because they provide support to
the other line offices in the total delivery of services, particularly the service priorities
of Highly Urbanized and First Class Cities:

1. The Office on Public Information which is needed to keep the public informed
on the City’s plans, programs and activities.

2: The Office on Population Development which, if existing, has to be maintained
for at least five years in accordance with the provisions of the Local Government
Code.




Page 23

[=3 B R OFFILE OF THE CITY MATDN SAMODUNTAMNE AN UMESO0D
MODEL &-—1 LCiky Yica Mayer
JCiky Mayor
SSAREEUn | an Members
Fsilur e
1. Thiz model alse has 34 individual affices |ike [
basic Model 4 OFFICE OF THE
2, Ta help #fde Lha administralive burden of Lhe Cily CITY ADWIMISTRATOR OFFICE OF THE SECKETARY
administrator and ke &fFFecl sax|mum coordinatiaon, TO THE SAMMOLRIAN
Lhis model groups Bhe offlces intd &ludbh&rs,
3. Ewch ciuster iy hwaded By & Lhalrmen Lo be chossn Lty acministrator
on & rolating basis (rom smong the depariment JSesretary b the
hesds within the cliuster. Sanggun | an
4. This medel iz o wxpens|ve a5 Model &
Nanugemant
Aarvices
Ssaggunlisn Sacratarfat Clty Library City Archives
Chairman
[ ] I | ] i
OFFICE FON FLAMN [N BUDOET ACCOUMT I OFFICE WFEICE
AND OFFICE AWD o FON
RESDURCE DEVELOPMENT INTERMAL GEMERAL LEBAL
AN AKERENT GFFICE MIDTT AERVICES AERVICEA
SERYICES
- Hunen _Planning & \Budget SApcguntanl -Guharal L]
Rmsource Cave | opmanl ol car Sarvice Liticer
M g et Coordihetar offlcar
Qfflcar
[ ]
Twchnlce| Tuidnicmtb
Eurwichs & -Sarvicea B
JCha | rewan «Cha | rman
] | | | | | | ] i | | i
TREASURY ASSESSOR'S oFFICK OFFICE T ICE DM oFFICE OFF ICE EMUINEENING | FOFFICE oW OFFICE OFFIGCE (i OFF 1CE OFFICE FFICE
OFFICE OFFICE oF THE i SoCial L] x| OFFICE MACHI- FoR Env 1RO NT FOR OoR THE FOR ECOMOMIC
CIVIL HEALTH WELFARE FOFILAT 10N FURBLIC TECTURAL AR ICULTURAL G VETERIWART | | DEVELCMETWT ENTERFRISE
REQG[ATAY SERVICES DEVELOPMENT | | INFORMAT I0M FLANNING L SERVIEEY MATUNAL SERYVICES oF DEVEL OFMEAT
DEVEL WENT DES 1 AESOURCEX COLDFERAT TUES b
SERVICES ILANAENENT
Trapsurer ] |  Azdeesor RATTH Hewlth JSocial Fopulstien ) ] - Informat [on . Engineer Arch| tect Agrleu ] tu- Enviran- Watarina= | | .Cooperatives | | -Econom|c
Registrar Officer Walfare and Off lcar Qificer risL wanl wnd rian Of Il car Entarpeines
Dopww | i, Nalural Orf | ear
GFficer Rasources
Orflcer
h
BARANGAYS I




Page 25

CITY Model A-2

May be adopted by Highly Urbanized and First Class Cities,

K nsi
1. The city is financially capable of maintaining all the offices included in the
mode!;
2. The maintenance of al} the offices is considered vital in the delivery of services
to the ¢ity’s constituents;
3. Its total service delivery system requires the creation and maintenance of offices

which are not provided for in the Local Government Code, such as the Office for
Economic Enterprise Development and Management and the Office for Human
Resource Management; and

4. Toc many offices under the administrative supervision of the City Mayor,
through the City Administrator, requires the grouping of the offices into clusters.

Featr

1. This model has 24 offices.
1, To reduce the administrative burden of the City Administrator and to maximize
coordination, the offices are grouped into three clusters:

- the staff offices are put under Management Services; and
- Seven line offices are grouped under Technical Services A: and the
other seven under Technical Services B.

Unlike Model A-1, this model requires the appointment of Assistant City
Adrninistrators (ACAs} as heads of the clusters.

While there is no specific provision in the Code for the appointment of Agsistant
City Administrators, the City Mayor, under Book [II, Title 3, Sec. 455 (1) (v},
is empowered "to appoint all officials and employees whose salaries and wages

are whelly or mainly paid out of city fuls and whose appeointments are not
otherwise provided for in this Code, as well as those he may be authorized by
law to appoint.”

If the City Mayor chooses to exercise this power and makes the appointments,
the Assistant City Administrators shall be co-terminus with the Mayor just like
int the case of the City Administrator.

3. With the ACAs being appointed to head the clusters of offices, this model is the
most expensive because:

- the Assistant Administrators are to be paid their salaries and
corresponding frinpge benefits; and
- there are 24 offices to maintain,

rvi joriti
The service priorities in this mode! were determined from the responses to the
survey questionnaire as well as from field interviews. The respondents were rade to
choose from a list of 21 priority services needed by the Local Government Units. In the
interview, they were asked which services they considered to be their priorities,

Listed as priorities for First Class Cities, including the HUCs, are:

1. Public Works and infrastructure projects;

2. Public markets;

3. Environmental programs and environmental law enforcement;
4. Solid waste disposal;

5. Field health services,




Page 26

. Hospital services:

T Social welfare services:

8. Schoolbuilding program;

9, Police/fire services/facilities; and
10. Slaughterhouse.

Offices:

1 Office of the City Mayor (OCM)

2. Sangguniang Panlungsod (SP)

3. Office of the Secretary to the Sanggunian (0SS)
4 Office of the City Administrator (OCA)

" Offices Under neral vision of ity Mavor
MANAGEMENT SERVICES Cluster

Accounting and Internal Audit Services (AIAS)
Planning and Development Office (PDO)

Budget Office (BO)

Office on General Services (0GS)

Office for Legal Services (OLS)

Office for Human Resource Management (OHRM)

=l B B

p—

ffices Un the

TECHNICAL SERVICES - A Cluster

1. Treasury Office (TQ)
12. Assessor’s Office (AQ)
13, Office on Health Services (OHS)

14. Office on Social Welfare and Development Services (OSWDS)

15. Office on Population Development (OPD)
16. Office on Public Information (OPI)
17. Office of the Civil Registry (OCR)

TECHNICAL SERVICES - B Cluster

18.
19.
20,
21.
22.
23.
24,

Engineering Office (EQ)

Office on Architectural Planning and Design (OAPD)
Office for Agricultural Services (OAS)

Office for Veterinary Services (OVS)

Office on Environment and Natural Resources (OENR)
Office for the Development Cooperatives (ODC)

Office for Economic Enterprise Development and Management (OEEDM)

Complementary Offices

The following offices are included in this model because they provide support to
the other line offices in the total delivery of services, particularly the service priorities

of Highly Urbanized and First Class Cities:

2.

The Office on Public Information which is needed to keep the public informed

on the City’s plans, programs and activities.

The Office on Population Development which, if existing, has to be maintained
for at least five years in accordance with the provisions of the Local Government

Code,

The Office for Economic Enterprise Development and Management which,

among others, also handles market supervision.
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CITY Model B

May be adopted by Highly Urbanized and First Class Cities.

Key Considerations:

bd

The city is financially capable of maintaining the offices included in the model;
The maintenance of the offices is considered vital in the delivery of services to
the city’s constituents; and

Considering the service priorities of First Class Cities, including highly urbanized
cities (HUCs), merging of offices is introduced in this model.

Features:

—

This model has twenty-two offices.

Two offices - the Office for Economic Enterprise Development and Management
(OEEDM) and the Office for Cooperatives Development (ODC) - are merged
with the Office of the City Administrator (OCA) and the Office for Agricultural
Services (OAS), respectively, because their areas of responsibility are not among
the top ten service priorities for this class of Cities.

The Agriculturist and Cooperatives Officer, both optional for cities, are
mergad under the combined Office for Agriculture and Cooperatives;
and

In the case of OEEDM, its slaughterhouse operation function is absorbed
by the Office for Veterinary Services (OVS)., The rest of OEEDM's
functions are merged with OCA. The position of Economic Enterprise
Officer (EEQ) is not mentioned in the Code. Its creation is subject to
the discretion of the City Mayor considering the city’s service priorities.

Depending on the priorities of a specific city, a different combination of offices
may be adopted to suit the city's neads or requirements.

Like basic Model A, this model does not make use of the cluster so that all the
staff and line offices are directly under the administrative supervision of the City
Administrator.

5. With two offices attached to other departments, this structure is a little less
expensive than Model A which has twenty-four offices.

Service Priorities:

The service priorities in this model were determined from the responses to the
survey questionnaire as well as from field interviews. The respondents were made to
choose from a list of twenty-one priority services needed by the Local Government Units.
In the interview, they were asked which services they considered to be their priorities.

Listed as priorities for First Class Cities, including the HUCs, are:

Public works and infrastructure projects;

Public markets;

Environmental programs and environmental law enforcement;
Solid waste disposal;

Field health services;

Hospital services;

Social welfare services;

Schoolbuilding program;

Police/tire services/facilities; and

Slaughterhouse.

SemN BN

o

Offices:

Office of the City Mayor (OCM)

Sangguniang Panlungsod (SP)

Office of the Secretary to the Sanggunian (0SS)
Office of the City Administrator (OCA)

B R
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Staff nder ral Supervision of the Cit or:
5. Accounting and Internal Audit Services (AIAS)

6. Planning and Development Office (PDQ)

7. Budget Office (BO)

8. Office on General Services (OGS)

9. Office for Legal Services (OLS)

10, Office for Human Resource Management (OHRM)

Lin i er the Gen Supervision e City M

11. Treasury Office (TO)

12. Assessor's Office (AO)

13. Office on Health Services (OHS)

14. Office on Social Welfare and Development Services (OSWDS)
15. Office on Population Development (OPD)

16, Engineering Office (EO)

17. Office on Architectural Planning and Design (OAPD)
8. Office on Public Information (OPI)

19. Office of the Civil Registry (OCR)

20. Office for Agriculture and Cooperatives (OAC)

21, Office for Veterinary Services (OVS)

22. Office on Environment and Natural Resources (OENR)

mplem C

The following offices are included in this model because they provide support to
the other line offices in the total delivery of services, particularly the service priorities

of Highly Urbanized and First Class Cities:

L. The Office on Public Information which is needed to keep the public informed

on the City's plans, programs and activities.

2. The Office on Population Development which, if existing, has to be maintained
for at least five years in accordance with the provisions of the Local Government

Code.
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Mode | B
ity Vice Mayor
City Mayor
Sanggun | en Members
Famtures:
1. This basic modsl has 22 offices.
2. Two of the 24 offices in basic Model & are merged with OFFICE OF THE o
other offices. These are:
CITY ADMIMISTRATOR OFFICE OF THE SECRETamY
a. The Office on Economic Enterprises Development and TO THE SANOOGUNIAM
Management [(OFEEDM) whose functions have been abtached
with the Offlce of the City Administrator excepi the .City Administrator -
slaughterhouse operation which is transferred to the
Office for Velerinary Services (OVE). Secretary Lo the
Sanggun i an
b. The Office for the Development of Cooperatives {0DDC],
through the Cooperatives Officer, and the Office for
Agricultural Services [OAS), through Lhe Agriculturist
are merged inte ihe OFfice Tor Agriculture and Econemic Enterprise
Cooperatives. officer
3, The positions of Agriculturist and Cooperatives OfFicer
are both cptional for Cities.
4. This madel is less saxpensive Lhan basic Model A,
Sanggun isn Secretarist City Library City Archives
OFFICE FOR PFLANMING BUDGET ACCOUNT ING OFFICE QFF ICE
HLIAN AMD OFF ICE AND oM FOR
RESOURCE DEVELOPMENMT IMTERMAL BEMERAL LEGAL
HANAGEMENT OFFICE AUDIT SERVICES SERVICES
SERVICES
« Huaman, Pleaning & «Budget .hcoountant JEeneral .Legal
Resource Davelopment officer Services Qfficer
Managemeni Coordinator Orficer
Officer
TREASURY ASSESSOR" S OFFICE OFFICE OFFICE oW OFFICE OFFICE ENGINEER ] NG OFFICE O OFFICE OFFICE OM OFFICE
OFFICE OFFICE OF THE oM SOCIAL [+ ] o OFFICE ARCHI- FoR ENVIROMMENT FOR
CIVIL HEALTH WELFARE POPULAT ION FUBLIC TECTURAL AORICULTURE AND WETERIMARY
RAEGISTRY SERVICES AMD DEVELOPHENT INFORMAT T0M FLANMING & AMD MATURAL SERVICES
DEVELOPMENT DESIGH COOPERAT IVES RESOURCES
SERVICES
Treasurer .Assessor Liwil LHealih .Sacial Population Inforsation JEngineer .Architect LAgricultu- Environment Weter Ina-
Registrar Officer Wellare and officer Qrficer turist and Hatural rian
Deve lopment Aesources
Officer Ofricer
JConperal ives
afficer
BARANGAYS
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May be adopted by Highly Urbanized and First Class Cities.

Key Considerations:

The city is financially capable of maintaining the oftfices included in the model;
The maintenance of the offices is considered vital in the delivery of services to
the city’s constituents;

Considering the service priorities of First Class Cities, including highly urbanized
cities (HUCs), merging of offices is introduced in this model; and

Because of too many offices under the City Administrator, there is need to group
the offices into clusters.

Features:

—

This model has twenty-two offices.

Two offices - the Office for Economic Enterprise Development and Management
{(OEEDM) and the Office for Cooperatives Development (ODC) - are merged
with the Office of the City Administrator (OCA) and the Office for Agricultural
Services (DAS), respectively, because their areas of responsibility are not among
the top ten service priorities for this class of Cities.

- The Agriculturist and Cooperatives Officer, both optional for cities, and
merged under the combined Office for Agriculture and Cooperatives;
and

- In the case of OEEDM, its slaughterhouse operation function is absorbed
by the Office for Veterinary Services (OVS). The rest of OEEDM’s
functions are merged with the OCA. The position of Economic
Enterprise Officer (EEQ) is not mentioned in the Code. [Its creation is
subject to the discretion of the City Mayor considering the city’s service
priorities.

Depending on the priorities of a specific city, a different combination of offices
may be adopted to suit the city’s needs or requirements.

Service

Like Model A-1, this model makes use of the clustering scheme to lessen the
administrative burden of the City Administrator and to maximize coordination
among the offices. Each cluster is headed by a Chairman to be chosen on a
rotating basis from among the heads of offices within the cluster.

With the cluster chairmen drawing no additional pay because they come from
incumbent department heads, this model is as expensive as Model B.

Priorities:

The service priorities in this model were determined from the responses to the

survey questionnaire as well as from field interviews. The respondents were made to
choose from a list of twenty-one priority services needed by the Local Government Units.
In the interview, they were asked which services they considered to be their priorities.

Ok O Tk

Offices:

.
2.

Listed as priorities for First Class Cities, including the HUCs, are:

Public works and infrastructure projects;

Public markets;

Environmental programs and environmental law enforcement;
Solid waste disposal;

Field health services;

Hospital services;

Social welfare services;

Schoolbuilding program;

Police/fire services/facilities; and

Slaughterhouse.

Office of the City Mayor (OCM)
Sangguniang Panlungsod (SP)
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3.
4.

Office of the Secretary to the Sanggunian (0SS)
Office of the City Administrator (OCA)

Staff Offices Under the General Supervision of the City Mavor:

MANAGEMENT SERVICES Cluster

SWw®aan

Accounting and Internal Audit Services (AIAS)
Planning and Development Office (PDO)

Budget Office (BO)

Office on General Services (OGS)

Office for Legal Services (OLS)

Office for Human Resource Management (OHRM)

TECHNICAL SERVICES - A Cluster

1.
12.
13.
14.
15.
16.

Treasury Office (TO)

Assessor's Office (AQ)

Office on Health Services (OHS)

Office on Social Welfare and Development Services (OSWDS)
Office on Population Development (OPD)

Office on Public Information (OPI)

Office of the Civil Registry (OCR)

TECHNICAL SERVICES - B Cluster

18.
19.
20.
2k
22,

Engineering Office (EQ)

Office on Architectural Planning and Design (OAPD)
Office for Agriculture and Cooperatives (OAC)

Office for Veterinary Services (OVS)

Office on Environment and Natural Resources (OENR)

n fii

The following offices are included in this model because they provide support to
the other line offices in the total delivery of services, particularly the service priorities
of Highly Urbanized and First Class Cities:

1. The Office on Public Information which is needed to keep the public informed
on the City’s plans, programs and activities.

2, The Office on Population Development which, if existing, has to be maintained
for at least five years in accordance with the provisions of the Local Government
Code.
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LCity Vice Mayor

MODEL B8-1

LChby Mayor
.Sanggunian Members
Faatursai
1. As & sub-mode| of basic Model B, this model
has 22 offlces.

OFFICE OF THE

2. The offices are grouped into clusters, each
ane being headed by a Chairman chosen, on a CITY ADMIMISTRATOR OFFICE OF THE SECRETARY

rotating basis, from among the deparisent TO THE SANGGUNIAM
heads within the clusters.

ity Administrator

3. Two offices - OEEDM and COC - are me g
with the OCA and OAS, respectively.

.Lecrelary to the
Sanggun ian

4. This model is B8 expensive as Mode! A, .Economie Enterprise
officer

—

Managesent
Sarvices

Sanggunian Secretarisi City Library City Archives

.Chairman

|
== | I ] | I

OFFICE FOR PLANMING BUDGET ACCOUNT ING OFFICE OFFICE

HUMAN AND OFFICE AND O FOR

RESOURCE DEVELOPHENT INTERMAL GERERAL LEGAL

HAMAGEMENT OFFICE AUDIT SERVICES SERVICES
SERVICES

. Human .Flanning & .Budget Lhcoounkant Jaeneral .Legal

Aesource Deve lopmenk officer Services Officer

Wanagement Coordinator of ficer

officer

[ |

Tachnical Tachnical
Sarvices A Services B
.Chairman Chat rman

53 I I I I [ I [ |
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OFF1CE OFFICE OF THE Ol SOCIAL el ] oM OFFICE ARCHI- AGRICULTURE ENVIROMMENT FOR
CIVIL HEALTH WELFARE POPULAT 1OM PFUBLIC TECTURAL AND AMD - VETER IMARY
REGISTRY SERVICES AMD DEVELOPMEMT IHFORMAT 108 PLANMING L COOPERATIVES WATIRAL SERVICES
DEVELOPMENT DESLON RESOURCES
SERVICES
.Treasurer LAssessor LCiwil Health Social Population .Informat ion Engineer Architect LAgricul= LEnviron= JWeler ina-
Registrar officer Welfars and Officer Officer turist ment and ~ian
Deveiopment Matural
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afficer

Cooperat i ves
offlcer
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May be adopted by Highly Urbanized and First Class Cities.

i iOng:

The city is financially capable of maintaining the offices included in the model;
The maintenance of the offices is considered vital in the delivery of services to
the city's constituents,

Considering the service priorities of First Class Cities, inclnding highly urbanized
cities (HUCs), merging of offices is introduced in this model; and

Because of too many offices under the City Administrator, there is nead to group
the offices into clusters.

Fealures:

[ o L

This model has twenty-two offices.

Two offices - the Office for Economic Enterprise Development and Management
(OEEDM) and the Office for Cooperatives Development (QDC) - are merged
with the Office of the City Administrator (OCA) and the Office for Agricultural
Services (OAS), respectively, because their areas of responsibility are not among
the top ten service priorities for this class of Cities:

- The Agriculturist and Cooperatives Officer, both optional for cities, and
merged under the combined Office for Agriculture and Cooperatives;
and

- 1n the case of OEEDM, its slaughterhiouse operation function is absorbed
by the Office for Veterinary Services (OVS). The rest of OEEDM's
functions are metged with OCA. The position of Economic Enterprise
Officer (EEO} is not mentioned in the Code. Its creation is subject to
the discretion of the City Mayor considering the city’s service priorities.

Depending on the priorities of a specific city, a different combination of offices
may be adepted to suit the city's needs ot requirements.

Like Model B-1, this model makes use of clustering to reduce the administrative
burden of the City Administrator and to maximize coordination among the
offices.

Unlike Model B-1, however, this model requires the appointment of Assistant
City Administrators who shall be co-terminus with the City Mayor.

Wwith Assistant City Administrators being appointed 10 head the clusters of
offices, this modet is more expensive than Model B and B-1.

Servige Priorities:

The service priorities in this model were determined from the responses to the

survey questionnaire as well as from field interviews. The respondents were made to
choose from a list of twenty-one priority services needed by the Local Government Units.
In the interview, they were asked which services they considersd to be their priorities.

S oo AR s

Listed as priorities for First Class {ities, including the HUCs, are:

Public works and infrastructure projects;

Public markets;

Environmental programs and environmental law enforcement;
Solid waste disposal;

Field health services;

Hospital services;

Social welfare services,

Schoolbuilding program;

Police/fire services/facilities; and

Slaughterhouse.
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Offices: 20, Office for Agriculture and Cooperatives (OAC)
21. Office for Veterinary Services (OVS)
. Office of the City Mayor (OCM) 22, Oftfice on Environment and Natural Resources (OENR)
2, Sangguniang Panlungsod (SP)
3. Office of the Secretary to the Sanggunian (0SS) omplemen ices:
4. Office of the City Administrator (OCA)

The following offices are included in this model because they provide support to

Staff Offices Under the General Supervision of the City Mayor: the other line offices in the total delivery of services, particularly the service priorities
of Highly Urbanized and First Class Cities:
MANAGEMENT SERVICES Cluster

1. The Office on Public Information which is needed to keep the public informed

5. Accounting and Internal Audit Services (AIAS) on the City’s plans, programs and activities.

6. Planning and Development Office (PDO) 2. The Office on Population Development which, if existing, has to be maintained
7. Budget Office (BO) for at least five years in accordance with the provisions of the Local Government
B. Office on General Services (OGS) Code.

9. Office for Legal Services (OLS)

10. Office for Human Resource Management (OHRM)

Line Offices Under the General Supervision of the City Mayor:
TECHNICAL SERVICES - A Cluster

1. Treasury Office (T )

12. Assessor’s Office (AO)

13. Office on Health Services (OHS)

14, Office on Social Welfare and Development Services (OSWDS)
15. Office on Population Development (OPD)

16. Office on Public Information (OPI)

17. Office of the Civil Registry (OCR)

TECHNICAL SERVICES - B Cluster

18. Engineering Office (EO)
19. Office on Architectural Planning and Design (OAPD)

R
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MODEL B-2 Lity Vice Mayor
Ciky Mayor

.Sanggunian Members

Featuresi

1. This model, with 22 offices, is exacktly the
same a3 Model B-1, excepti that the clusters are
headed by Assiskant Ciky Administrators.

OFFICE OF THE
CITY ADMIMISTRATOR OFFICE OF THE SECRETARY
7. The CEEDM and ODC, through their respective TO THE SANGOUNIAN
afficers, are merged with OCA and OAS,
raspectively.

City Administrator

i, The positicns of Mgriculturist and Cooperat i ves
aff icer are both opticned for Cities,

.Secretary to ihe
Sanggun i an

4. This model is more expensive than Model B-1.

JEconomic Enterprise
Officer

Managemeni Services
Sanggun ian Sscretariat City Likrary City Archives
Lhasistant Clty Administrator
DOFFICE FOR PLANMIHG BUDGET ACCOUNT IRG OFFICE OFF ICE
HLIK AN AMD OFFICE AND O FOR
RESOURCE DEVELOPHENT IMTERRAL GEMERAL LEGAL
HANABEMENT OFFICE AUDIT SERVICES SERVICES
SERVICES
. Human Planning & .Budget hooountank JGeneral .Legal
fesource Deyelopment Officer Services Officer
Management Cocrdinator officer
Qff lcer
Technicel Services A Technical Services B
_Assislant City Administrator JAssistant City Adminisirator
TREASURY ASSESSOR" S OFFICE OFFICE OFFICE OM OFFICE OFFICE ENGIHEERING OFFICE OM OFFICE FOR OFFICE OM OFFICE
OFFICE OFFICE OF THE 0N SOCIAL ON oM OFFICE ARCHI- AGRICULTURE ENNVIROMMENT FOR
CIVIL HEALTH WELFARE POFULAT IOM PUBLIC TECTURAL AMD AND VETERIMARY
REDISTRY SERVICES AND DEVELOPMENT THFORMAT 1OM FLAMNING & COOPERATIVES MATLURAL SERVICES
DEVELOPMENT DES TG RESOURCES
SERVICES
Treasurer | | . Assessor CiwEl .Health Social .Population .Information Engineer LArchitect Lhgricul- ™ (Environ- Weterina-
Regisirar offlicer Welfare &nd officer aff icer turist ment and rian
Deve lopment Hatural
Officer Resources
Officer
.Cooperatives
off|lcer
BARANGAYS
|
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CITY Model C

May be adopted by Second Class Cities
Key Considergtions: - The Office for the Development of Cooperatives (ODC) with OEEDM.
I. The city has sufficient financial capability to maintain the offices included in this OEEDM is maintained in this model sa that it could take charge of
model; service priorities for Second Class Cities which do not clearly fall under
Z. The maintenance of the otfices is considered vital in the delivery of services to the nther departments, such as tourism, housing and public markets. The
the city's canstituents; and Cooperatives here being multi-purpose, the ODC s merged with

3. Considering the service priorities of Second Class Cities, merging of some OEEDM.
offices with others s necessary.

- The Office on Public [nformation (QP1} with the Office or the City

Featgres: Administrator (OCA)
1. This model reduces the nomber of offices to twenty. Pubtic information function is properly lodged with executive department
2. Four of the offices are combined with other offices as follows: to provide support to the City Executive. The position of Public
Information Officer is optional for cities and co-terminus with the
- The Office on Population Development {OPD) with the Ottice on Social Mayor.
Welfare and Development Services (OSWDS) sa that the latter could
provide support to the former, social weltare services being a ranking 3. Depending on the priorities of a specific city, a different combination of offices
priority for Second Class Cities. may be adopted to suit the city’s needs or requirements.
4, Like hasic models A and B, this model does not make use of the cluster scheme.
The position of Social Welfare and Development officer is mandatory for 5. With four offices merged, this mode! is less expensive than basic Model B.

cities while that of Poputation Officer is optional.
Service Priorities:
- The Office on Eavironment and Nawral Resources (OENR) and the

Office for Agricultural Services (OAS) under the Office for Agriculture, The service priorities in this model were determined from the responses {0 the
Environment and Natural Resonrces {OAENR) with agriculture being the survey questionnaire as well as from field interviews. The respondents were made to
more predominant service priority. choose fram a list of twenty-one priority services needed by the Local Government Linits.

In the interview, they were asked which services they considered to be their priorities.

The position of Eavironment and Natural Resources Officer (ENRQO) is
optional for cities.
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Listed as priorities for Second Class Cities: 16. Office on Architectural Planning and Design (OAPD)
17. Office of the Civil Registry (OCR)

l. Public works and infrastructure projects; 18. Office for Agriculture, Environment, and Natural Resources (OAENR)
2. Field Health Services; 19, Office for Veterinary Services (OVS)

3 Social Welfare Services; 20. Office for Economic Enterprise and Cooperatives Development (OEECD)
4. Agriculture extension services: '
5. Public markets;

6. Garbage collection;

7. Cooperatives;

8. Housing;

9, Tourism; and

10, Environmental programs.

Offices:

1. Office of the City Mayor (OCM)

2. Sangguniang Panlungsod (SP)

3. Office of the Secretary to the Sanggunian (0S85)
4, Office of the City Administrator (OCA)

Staff Offices Under the General Supervision of the City Mayor:

Accounting and Internal Audit Services (AIAS)
Planning and Development Office (PDO)

Budget Office (BO)

Office on General Services (OGS)

Office for Legal Services (OLS)

Office for Human Resource Management (OHRM)

=Rl =

Line Offices Under the General Supervision of the City Mavor:

11. Treasury Office (TO)

12, Assessor's Office (AO)

13. Office on Health Services (OHS)

14. Office on Social Welfare and Development Services (OSWDS)
15. Engineering Office (EO)
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City Archives

with CEEDM
Cenggunisn Secretarist City Likrary
OFFICE FOR FLANMING BUDGET ACCOUNT ING OFFICE OFFICE
HUMAN AND OFFICE AND TN FOR
RESOURCE DEVELOPMENT INTERNAL GEWERAL LEGAL
HANAGEMERT OFFICE AUDIT SERVICES SERVICES
SERVICES
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CITY Model C-1
May be adopted by Second Clasy Cities
Key Considerations: - The Office for the Development of Cooperatives (ODC) with OEEDM.
1, The ity has sufticient firancial capability to maintain the oftices included in this OEEDM is maintaine! in this model so that it could take charge of
modal; service priorities for Second Class Cities which do not clearly fall under
2. The maintenance of the offices is considered vital in the delivery of services w the other departments, such as tourism, housing and public markets. The
the city’s constituents; Cooperatives here being multi-purposs, the ODC is merged with
i Congidering the service priorities of Second Class Cities. merging of some OEEDM.
offices with others s necessary, and
4 Because of too many offices under the City Administrator, there is nead o group i The Office on Public infaormation (OPT) with the Office of the
the offices into clusters. City Administrator (OCA).
Features: Public information function is properly lodged with executive department
to provide support to the City Executive. The position of Public
1. This model reduces the number of offices o (wenty. Information Officer is optional for cities and co-terminus with the
2 Four of the olliees are combined with other offices as follow: Mayor.
- The Oftice on Population Development (GPD) with the Office on Socal 3 Depending on the priorities of a specific city, a different combination of offices
Welfare and Development Services (OSWDS) so that the fawer could may he adopted to suit the city’s needs or reguirements.
provide support to the former, social welfare services being a ranking 4. Like models A-1 and B-1, this model uses the clustering scheme for offices with
priority for Second Class Cities. a chairman from among the department heads chosen on a rotating basis.
5. With the ¢luster chairmen drawing no additional pay, this model is as expensive
The position of Social Welfare and Development officer is mandatory for as Model C.
cities while that of Population Oifficer is optional.
Service Priotities:
- The Office on Environment and Natural Resources (OENR) amd the
Office for Agricultural Services (OAS) under the Office for Agriculture, The service priorities in this model were determined from the responses to the
Environment and Natural Resources (QAENR) with agriculture being the survey guestionnaire as well as from field interviews. The respondents were made to
more predominant service priority. choose from a list of 21 priority services needed by the Local Government Units. in the

interview, they were asked which services they considered to be their prierities.

The position of Environment and Natural Resources Officer (ENRQ) is
optional for cities.
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Listed as priorities for Second Class Cities: Line Offices Under the General Supervision of the City Mayor:

l. Public works and infrastructure projects; TECHNICAL SERVICES - A Cluster

2 Field Health Services:

3. Social Welfare Services; 11. Treasury Office (TO)

4, Agriculture extension services; 12. Assessor’s Office (AQ)

5. Public markets; 13. Office on Health Services (OHS)

6. Garbage collection; 14, Office on Social Welfare and Development Services (OSWDS)

7. Cooperatives; 15. Office of the Civil Registry (OCR)

3. Housing;

9. Tourism; and TECHNICAL SERVICES - B Cluster

10. Environmental programs.
16. Engineering Office (EO)

Offices: 11 Office on Architectural Planning and Design (OAPD)
I8. Office for Agriculture, Environment, and Natural Resources (OAENR)

Office of the City Mayor (OCM) 19, Office for Veterinary Services (OVS)

1.
2 Sangguniang Panlungsod (SP) 20. Office for Economic Enterprise and Cooperatives Development (OEECD)
3. Office of the Secretary to the Sanggunian (OSS)

4, Office of the City Administrator (OCA)

Staff Offices Under the General Supervision of the City Mayor:
MANAGEMENT SERVICES Cluster

Accounting and Internal Audit Services (AIAS)
Planning and Development Office (PDO)

Budget Office (BO)

Office on General Services (0GS)

Office for Legal Services (OLS)

Office for Human Resource Management (OHRM)

25 00 =8 Cn LA
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MODEL ©C-=1

Features:

This is a sub-model of basic Mode|

C with 20 offices
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City Archives

7. This model| has exachkly tke same Teabures as Dasic CITY ADMIMISTRATOR
Wode!| C, excepgi for the cluskering of offices. QFFICE OF THE SECRETARY
TO THE SANGGUNIAM
3. Like Models &-1 and B=1, ihe offices are grouped inko Lily Adminisbhrator
clusters headed by Chairmen
4, This model (5 less expensive than Models A-1 and BE-1. .Secretary to the
Sangogun i an
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May be adopted by Second Class Cities

Key Consideratigns:

i

The city has sufficient financial capability to maintain the offices included in this
madel;

2. The maintenance of the offices is considered vital in the delivery of services to
the vity’s constituents;

kS Considering the service priorities of Second Class Cities, merging of some
offices with others is necessacy; and

4, Because of too many offices under the City Administrator, there is need to group
the offices into clusters.

Feanures:

l. This model reduces the number of offices to twenty.

2, Four of the offices are combined with other offices as follows:

- The Office on Population Development (OPD) with the Otfice on Social
Welfzre and Deveiopment Services (OSWDS) so that the latter could
provide support to the former, social welfare services being a ranking
priority for Second Class Cities.

The position of Social Welfare and Development officer is mandatary for
cities while that of Population Officer is optional.

- The Office on Environmem and Natural Resources (OENR) and the
Office for Agricultural Services (OAS) under the Office for Agriculture,
Environment and Natural Resources (OAENR) with agriculture being the
more predominant service priority.

The position of Environment and Natural Resources Cfficer (ENRQ) 15
optional for cities.

5.

The Office for the Development of Cooperatives (ODC) with CEEDM.

OEEDM is maintained in this model so that it could take charge of
service priorities for Second Class Cities which do ot clearly fall under
the other departments, such as tourism, housing and public markets, The
Cooperatives here bemg multi-purpose, the ODC is merged with
OEEDM.

- The Office on Public [nformation (OP1) with the Office or the City
Administrator (OCA),

Public information function is properly lodged with executive department
to provide support o the City Executive. The position of Public
Information Officer is opticmal for cities and co-terminus with the
Mayor.

Depending on the priorities of a specific city, a different combination of offices
may be adopted to suit the city's neads or requirements.

Unlike Models A-2 and B-2, this model makes use of the clustering scheme with
Assistant City Administrators (ACAs) heading the clusters. If appointed, the
ACAS are 1o be co-terminus with the City Mayor,

With the ACAs, this model is more expensive than Mode! C-1.

Service Priorities:

The service pricrities in this model were determined from the responses to the

survey questionnaire as well as from field interviews., The respondents were made to
choose from a List of twenty-one priority services needed by the Local Government Units.
[a the interview, they were asked which services they considered to be their priorities.
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Listed as priorities for Second Class Cities:

Public works and infrastructure projects;
Field Health Services;

Social Welfare Services:

Agriculture extension services;

Public markets:

Garbage collection;

Cooperatives;

Housing;

Tourism; and

Environmental programs.

e BB R

—

Offices:

1 Office of the City Mayor (OCM)

2 Sangguniang Panlungsod (SP)

3. Office of the Secretary to the Sanggunian (OSS)
4 Office of the City Administrator (OCA)

staff Offices Under th

MANAGEMENT SERVICES Cluster

Accounting and Internal Audit Services (AIAS)
Planning and Development Office (PDO)

Budget Office (BO)

Office on General Services (0OGS)

Office for Legal Services (OLS)

Office for Human Resource Management (OHRM)

=t e = s

[a—

TECHNICAL SERVICES - A Cluster

11.
12.
13.
14.
15.

Treasury Office (TO)

Assessor's Office (AQ)

Office on Health Services (OHS)

Office on Social Welfare and Development Services (OSWDS)
Office on the Civil Registry (OCR)

TECHNICAL SERVICES - B Cluster

16.
17.
18.
19.
20.

Engineering Office (EO)

Office on Architectural Planning and Design (OAPD)

Office for Agriculture, Environment, and Natural Resources (OAENR)
Office for Veterinary Services (OVS)

Office for Economic Enterprise and Cooperatives Development (OEECD)
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MODEL ©C-2&

Festurea:

This is exackly the sase &5 Mooel C-! with 20 offices,
except Lhat the clusters are headed by Assistant
Administrators.

A= in the basic Model C, OP] is attached to bhe OCAY
OFD ko OSWD; OQEMA to OAS: and ODC to OEEDM.

Thiz model is mare expensive than Mode! C-1,
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Rescurces
afficer
BARANGAYS
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CITY Model D

May be adopted by Second Class Cities

Ke siderations:

I. The city has sufficient financial capability to maintain the offices included in this
miodel;

2. The maintenance of the otfices is considered vital in the delivery of services to
the city’s constituents; and

3 Considering the service priorities of Second Class Cities, merging of some
offices with others is necessary.

Features:

f. This model, like basic Model C, also has twenty offices.

2. The difference between the two lies in the combination or merging of offices.

3 Considering the service priorities of Second Class Cities, the Office on
Environment and Natural Resources {OENR) is mergad with the Office for
Agricultural Services (OAS) to make up the Office for Agriculre, Environment
and Natura) Resources {OAENR) with agriculture being moere predominant.

4, The Office for Economic Enterprise Development and Management (OEEDM)
is maintained as a separate office in this model because of the predominance of
such service priorities as tourism, housing and public markets.

3. The Office for the Development of Cooperatives ({ODC) is also maintained as a
separate office because of a higher priority given to cooperatives.

6. The Office on Public Information (OPI) is moved over to the Office of the City
Mayor {QCM) while the Office for Human Resource Management {OHRM) 15
attached to the Office of the City Administrator {OCA}).

1. With social services as top priority for Second Class Citles, the Office on
Population and Development (OPD) is attached to the Office on Social Welfare
and Development Services (OSWDS).

8. Depending on the priorities of a specific city, a different combination of offices

may be adopted 10 suit the city’s needs and requirements,

Service Priorjties:

The service priorities in this model were determined from the responses to the
survey questionnaire as well as from field interviews. The respondents were made to
choose from a list of 21 priority services needed by the Local Government Units. In the
interview, they were asked which services they considered to be their priorities.

Listed as priorities for Second Class Cities:

Public works and infrastructure projects,
Field Health Services;

Social Welfare Services;

Agriculture extension services;

Public markets;

Garbage collection;

Cuooperatives;

Housing;

Tourism; and

Environmental programs.

o e @A

Office of the City Mayor {OCM)

Sangguniang Panlungsod (SF)

Office of the Secretary 1o the Sanggunian (088)
Office of the City Administrator (OCA)

ol

ff Oifices Un eneral Supervision of ity Mayor:

3. Accounting and Internal Audit Services (ALAS)
6. Planning and Development Office (PDO)
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7. Budget Office (BO)
8. Office on General Services (OGS)
9. Office for Legal Services (OLS)

Line Offices Under the General Supervision of the City Mayor:

10. Treasury Office (TO)

11. Assessor’s Office (AQ)

12. Office on Health Services (OHS)

13 Office on Social Welfare and Development Services (OSWDS)

14. Engineering Office (EQ)

15. Office on Architectural Planning and Design (OAPD)

16. Office of the Civil Registry (OCR)

17. Office for Agriculture, Environment and Natural Resources (OAENR)
18, Office for Veterinary Services (OVS)

19, Office for the Development of Cooperatives (ODC)

20. Office for Economic Enterprises Development and Management (OEEDM)
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CITY Model D-1
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May be adopted by Second Class Cities

iderations:

The city has sufficient financial capability to maintain the offices included in this
moded;

The maintenance of the offices is considered vital in the delivery of services to
the city’s constituents;

Considering the service priorities of Second Class Cities, merging of some
offices with others is necessary; and

With too many offices under the City Administrator, there is need to lighten his
administrative load by clustering the offices.

Featires:

This model, like basic Model C, also has twenty offices.

The difference between the two lies in the combination or merging of offices.
Considering the service priorities of Second Class Cities, the Office for
Environment and Natural Resources (OENR) is merged with Office for
Agricaiural Services {OAS) to make up the Office for Agriculture, Environment
and Naturaj Rescurces {OAENR) with agriculture being more predominant.
The Office for Economic Enterprise Development and Management (OEEDM)
is maintained as a separate office in this model becanse of the predominance of
such service priorities as tourism, housing and public markets.

The Office for the Development of Cooperatives (OD{) is also maintained as a
separate office because of a higher prioricy given to cooperatives.

The Office on Public Information (OFT} is moved over to the Office of the City
Mayor (OCM) while the Human Resource Management Office (HRMO) is
attached to the Office of the City Administrator (QCA).

With Social Services as top priority for Second Class Cities, the Gffice on
Population Development (OPD) is attached to the Office on Social Weitare and
Development Services (OSWDS).

Depending on the priorities of a specific city, a different combination of offices
may be adopted o snit the city’s needs and requirements.

10.

5

To lighten the administrative load of the City Administrator, this medel, like
Models -1, B-1, and €-1 makes use of the clustering of offices with department
chiefs heading the clusters on a rotating basis.

This model is as expensive as Model D.

iti

The service priorities in this model were determined from the responses 1o the

survey questionnaire as well as from field interviews. The respondents were made to
choose from a list of twenty-one priority services negded by the Local Government Units.
In the interview, they were asked which services they considered 1o be their priorities.

=h

o b

SR B Ol

Listed as priorities for Second Class Cities:

Public works and infrastructure projects;
Field Health Sarvices;

Social Welfare Services;

Agricolture extension servieas;

Public markets;

Garbage collection;

Cooperatives;

Housing;

Tourism; and

Environmental programs.

Office of the City Mayor (OCM})

Sangpuniang Panlungsod (SF)

Office of the Secretary to the Sanggunian (O55)
Office of the City Administrator (OCA)
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Staff Offices Under the General Supervision of the City Mavor:

MANAGEMENT SERVICES Cluster

Accounting and Internal Audit Services (AIAS)
Planning and Development Office (PDO)
Budget Office (BO)

Office on General Services (0GS)

Office for Legal Services (OLS)

© %8 o

Line Offices Under the General Supervision of the City Mavor:

TECHNICAL SERVICES - A Cluster

10. Treasury Office (TO)

11. Assessor’s Office (AD)

12, Office on Health Services (OHS)

13, Office on Social Welfare and Development Services (OSWDS)
14. Office of the Civil Registry (OCR)

TECHNICAL SERVICES - B Cluster

I5, Engineering Office (EQ)

16. Office on Architectural Planning and Design (OAPD)

17, Office for Agriculture, Environment and Natural Resources (OAENR)

18. Office for Veterinary Services (OVS)

19. Office for the Development of Cooperatives (ODC)

20. Office for Economic Enterprises Development and Management (OEEDM)
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GFFICE OF THE CITY MAYOR SANOGOUNITANG PARGLUNGSOD
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MoODEL D-1
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.Sanggun i an Members
Fasturesi LPublic Information
officer
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CITY Model D-2
May he adopted by Second Class Cities
i ipng: 9. This model, like Models A-2, B-2 and C-2 makes use of the clustering scheme
with Assistant City Administrator (ACAs} heading the clusters. If appointed by
I. The city has sufficient financial capability to maintain the offices included in this the City Mayor, the ACAs shall be co-terminus with the appointing the authority.
model, 10, With ACAs heading the clusters, this model is more expensive than Muodel D-1.
2. The maintenance of the offices is considered vital in the delivery of services ta
the city's constituents, Service Prigritiss:
3. Considering the service priorities of Second Class Cities, merging of some
offices with others is necessary, and The service priorities in this model were determined from the responses to the
4. With to0 many offices under the City Administrator, there is need 1o lighten his survey gquestionnaire as well as from field interviews. The respondents were made to
administrative load by clustering the offices. choose from a list of twenty-cne priority services needed by the Local Government Units.
In the interview, they were asked which services they considered to be their pricrities.
Featores:
Listed as priorities for Second Class Cities:
1. Thiz model, like basic Model C, also has twenty offices.
2. The difference between the two ligs in the combination or merging of offices. 1. Public works and infrastructure projects,
3 Considering the service priorities of Second Class Cities, the Oifice on 2. Field Health Services;
Environment and Natural Resources (OENR) is merged with the Office for £} Social Welfare Services;
Agricultural Services (OAS) to make up the Office for Agriculture, Environment 4, Agriculture extension services;
and Natural Resources (QAENR) with agriculture being more predominant. 5 Public markets;
4. The Office for Economic Enterprise Development and Management (OEEDM) 6. Garbage collection;
is maintained as a separate office in this model because of the predominance of 7. Cooperatives;
such service priorities as tourism, housing and public markets. 3. Housing;
5. The Office for the Develepment of Cooperatives (ODC) is alse maintained as a 9. Tourism; and
separate office because of a higher priority given to cooperatives. 10. Environmental programs.
6. The Office on Public Information (OPD) is moved over to the Office of the City
Mayor (OCM) while the Office for Human Resource Management (OHRM} is Offices:
attached to the Office of the City Administrator (OCA).
7. With Social Services as top priority for Second Class Cities, the Office on 1. Office of the City Mayor (OCM)
Population Development (OPD) is attached to the Office on Social Welfare and 2. Sangguniang Panlongsod (SF)
Development Services (OSWDS). 3 Office of the Secretary to the Sanggunian (OS5)
8. Depending on the priosities of a specific city, a different combination of offices 4. Office of the City Administrator {OCA}

may be adopted to suit the city’s needs and requirements.

e
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Staff Offices Under the General Supervision of the City Mayor:

MANAGEMENT SERVICES Cluster

Accounting and Internal Audit Services (AIAS)
Planning and Development Office (PDO)
Budget Office (BO)

Office on General Services (0GS)

Office for Legal Services (OLS)

_Offices Under the General Supervision of the City Mavyor:

TECHNICAL SERVICES - A Cluster

10,
1.
12,
13,
14.

Treasury Office (TQ)

Assessor’s Office (AO)

Office on Health Services (OHS)

Office on Social Welfare and Development Services (OSWDS)
Office of the Civil Registry (OCR)

TECHNICAL SERVICES - B Cluster

15.
16.
Yi:
18,
19.
20.

Engineering Office (EO)

Office on Architectural Planning and Design (OAPD)

Office for Agriculture, Environment and Natural Resources (OAENR)
Office for Veterinary Services (OVS)

Office for the Development of Cooperatives (OCD)

Office for Economic Enterprises Development and Management (OEEDM)

..........0.........0....
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May be adopted by Third and Fourth Class Cities

Key Considerations:
1. The city has sufficient financial capability to maintain the offices included in this

2.

3.

model;

The maintenance of the offices is considered vital in the delivery of services to
the city’s constituents; and

Considering the service priorities of Third and Fourth Class Cities, the merging
or combination of offices 15 necessary.

Feanires:

—

This mode! reduces the number of offices to eighteen.

The Office for Economic Enterprise Development and Management (OEEDM;
does not exist anymore in this model 1o teduce cost of personal services. ks
functions, however, shall continue to be performed by the Office of the City
Administrator {QCA), except the slaughterhouse operation function which is
taken over by the Office for Veterinary Services (OVS)., The position of
Veterinarian is mandatory for cities.

Three complementary offices—the Office for Agricultural Services {OAS), the
Office for the Development of Cooperatives (ODC) and the Office on
Environment and Natural Rescurces (OENR) -- are combined under the Office
for Agriculture, Cooperatives, Environment and Natural Resounrces {OACENR).
The positions of Agricuiturist, Cooperatives Officer and Environment and
Natural Resources are all optional for citiss.

The other offices that are already merged are: the Office on Population
Development (OPD) with the Cffice on Social Welfare and Development Services
(OSWDS); the Office for Human Resource Management {OHRM) with the
Office of the City Administrator (OCA); and the Office on Public Information
{OPI) with the Office of the City Mayer (OCM).

Depending on the priocities of a specific city, a different combination of
offices/positions may be adopted to suit the city’s needs and requirements.

6.

rvi

With the number of offices reduced to eighteen, this model is less expensive than
Model D.

joriti

The service priorities in this model were determined from the responses to the

survey questionnaires as well as from field interviews. The respondents were made to
choose from 2 list of twenty-one priority services needed by the Local Government Units.
In the interview, they were asked which services they considered to be their priorities.

S0 T kA =

Fall ol e

Below are the priorities for Third and Fourth Class Cities:

Public works and infrastrocture projects;
Garbage collection;

Livelihood;

Health/hospital services,

Water;

Environmentzl Program;

Housing;

Solid waste disposal;

Siaughtechouse; and

Fublic markets.

Office of the City Mayor {OCM)

Sangguniang Panlungsod (SP}

Office of the Secretary to the Sanggunian (OSS)
{ffice of the City Administrator {OCA)
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Staff Offices Under the General Supervision of the City Mavor:

b e S B

Accounting and Internal Audit Services (AIAS)
Planning and Development Office (PDO)
Budget Office (BO)

Office on General Services (0OGS)

Office for Legal Services (OLS)

Line Offices Under the General Supervision of the City Mayor:

10.
11.
12.
13.
14,
15.
16.
17.

18.

Treasury Office (TO)

Assessor’s Office (AD)

Office on Health Services (OHS)

Office on Social Welfare and Development Services (OSWDS)

Engineering Office (EQ)

Oftice on Architectural Planning and Design (OAPD)

Office of the Civil Registry (OCR)

Office for Agriculture, Cooperatives, Environment and Natural Resources
(OACENR)

Office for Veterinary Services (OVS)




Features:

i

This basic model has 18 offices,

Like the cther bazic model,
make use of Lhe clusier

this mode!| does not

The othner of fices were merged with okher of fices

as fol lows:

a, The GEEDH is delebted bub
with the OCA exceph
aperakion whioh

ikts functions remain
the slasghkernrouse

1% absarbed by OVE

b. The Agriculturist, Cooperakives Officer and

Envirgnment and Matural
all opticnal for Cities,

one of Fice,

Besources OFTicer,
are coabined into

c. OFI =mtays with the DCM; OFD with O5WD: and

HRMD wiih AL

This mede! s less expensive than basic Model D

OFFICE OF THE CITY WAYOR

ity Mayor

SPublic InTormation
Of ficer

GFFICE OF THE
CITY ADMINISTRATCR

City Adminrsbrator

4EEDM Funciions

Human Resource Manage-
ment Officer

SANGGUMIANG PAMGLUNGSOD

JLily VWice Mayor

-Sanggunian WNembears

OFFICE OF THE SECRETARY
TO THE SANGGUNIAR

LSecretary to the
Sanggunian
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Sanggunian Secretorist

City Library

City Archives

| ] |
PLAWNING AND BUDGET OFF ICE ACCOUNTING AND OFFICE ON OFFICE FOR
DEVELOPMENT IMTERMAL AUDIT GEMERAL LEGAL SERVICES
OFFICE SERVICES SERVICES
Planning and Budget hccountant Ganeral .legal Officer
Deve lopment Officer Services
Coordinataor Cfficer
|
] | ] 1 |
TREASURY ASSESS0R"S OFFICE OF THE OFFICE OM OFFICE OM S0- EMGINEERIHWG OFF ICE OM OFFICE FOR AGRI- OFF ICE FOR
OFFICE OFF ICE CIvViL REGISTRY HEALTH SERVICES CIAL WELFARE OFFICE ARCHITECTURAL CULTURE, COOPE- VETERINARY
&L DEVELOPMEMT PLAMMIKG & RATIVES, ENVI- SERVICES
SERVICES DESIGN RONMMENT & WATU=-
RAL RESQURCES
_Treasurar AEsRESOr Civil Registrar Health Officer Social Welfare .Engineer JArchitect Neterinarian

& Cevelopment

Population
Officer

SAgriculbusist

BARANGAYS

Looperakives
Cfficer

Environment
& Matural
Hesources
Officer
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May be adopted by Third and Fourth Class Cities

Consi igns:

The city has sufficient financial capability to maintain the cffices included in this

model;

The maintenance of the offices is considerad vital in the delivery of services o
the city’s constituents;

Considering the service priorities of Third and Fourth Class Cities, the merging
or combination of offices is necessary; and

With too many offices under the office of the City Administrator, there is need

to adopt the clustering scheme.

Features:

This model reduces the number of offices to eighteen.

The Office tor Economic Enterprise Development and Management (GEEDM)
does not exist anymore in this model to reduce cost of personal services. hs
functions, however, shall continue to be performed by the Office of the City
Administrator (OCA), except the slaughterhouse operation function which is
taken over by the Office for Veterinary Services (OVS). The position of
Veterinarian is mandatory for cities.

Three complementary offices—the Office for Agricultural Services (OAS), the
Office for the Development of Cooperatives (ODC) and the Office on
Environment and Natural Resources (OENR) — are combined under the Office
for Agricuiture, Cooperatives, Environment and Narsral Resources (OACENR).
The positions of Agriculturist, Cooperatives Officer and Environment and
Natiral Resources are all optional for cities.

The other offices that are already merged are: the Office on Population
Bevelopment {OPD) with the Office on Social Welfare and Development Services
(OSWDS); the Office for Human Resource Management (OHRM) with the
Office of the City Administrator (OCA); and the Office on Public Information
(OP1) with the Office of the City Mayor (OCM).

5. Depending on the priorities of a specific city, a different combination of
offices/positions may be adopted to suit the city’s needs and requirements.

8. To reduce the administrative load of the City Administrator, the offices are
groupad into clusters headed by department heads on a rotation basis.

7. With the offices reduced to eighteen and chairmen heading the clusters, this
model is as expensive as Model E.

Service Priorities:

The service priorities in this model were determined from the responses 1o the

survey guestionnaires as well as from field interviews. The respondents were made 10
choose from a list of twenty-one priority services needed by the Local Government Units.
In the interview, they were asked which services they considered to be their priorities.

SRR U NI el e e

Below are the priorities for Third and Fourth Class Cities:

Pubiic works and infrastructure projects;
Garbage collection;

Livelihood,

Health/hospital services;

Water;

Environmental Program,

Housing;

Solid waste disposal,

Staughterhiouse; and

Fublic markets.

Offices:

L.
2.

Office of the City Mayor (OCM}
Sangguniang Panlungsod (SP)
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3. Office of the Secretary to the Sanggunian (0SS)
4. Office of the City Administrator (OCA)

Staft Otfices Under the General Supervision of the City Mavor:

MANAGEMENT SERVICES Cluster

Accounting and Internal Audit Services (AIAS)
Planning and Development Office (PDO)
Budget Office (BO)

Office on General Services (OGS)

Office for Legal Services (OLS)

D00 =) B Ln

Line Offices Under the General Supervision of the City Mayaor:

TECHNICAL SERVICES - A Cluster

10. Treasury Office (TO)

11. Assessor’s Office (AO)

12, Office on Health Services (OHS)

13. Office on Social Welfare and Development Services (OSWDS)
4. Office of the Civil Registry (OCR)

TECHNICAL SERVICES - B Cluster

15. Engineering Office (EQ)

6. Office on Architectural Planning and Design (OAPD)

17 Oftice for Agriculture, Cooperatives, Environment and Natural Resources
(ODACENE)

18, Office for Veterinary Services (OVS)



Cl ty

MODEL E-1

Features:

FH

This is & sub-saodel of basic Model E wilh 1B offices.

This model groups bhe offices into clusters meaded by Chairmen as in
Models A=1, B-1, -1 and D-1.

The chiher of fices are combined as follow:

a. The DEEDM |5 deleted but its Tunclions resain «ith the OCA excepl
the s|aughterhouse operation which is absorbed by ovs,

b, The Agriculturist, Cooperatives Officer ang Environment and Natural
Resgurces OfFficer, all optienal for Cities, are combined inte one office.

c. OF1 stays with bhe OCM: OPD withn GoWD3 and HRAMO wmith QLA

This model is as expensive as Mozel E

OFFICE OF THE CITY WAYOR

Lity Mayor

SPuzlic Information
Officer

OFFICE OF THE
CITY ADMIMISTRATOR

LCity &dministrator

+EEDM Funclkions

.Human Aesource Manage-
ment OFficer

SAMGOIUMIANG PAMGLUNGSOD

Lity Vice Mayor

.Sanggunian Members

OFFICE OF THE SECRETARY
TO THE SAMGGUNIAM

.Secretlary Lo Lhe
Sargguen | an

[ ]

—

MAMAGEMEWT SERVICES

-CHE& T Fman

l

Sanggun ian Secretariat City Library City Archives

L L 1 I |
FLAMMING &aMD BUDGET OFFICE ACCOUNTING AND OFFICE OW OFFICE FOR
DEVELOPMENT INTERMAL AUDLIT GEMERAL LEGAL SERVICES
OFF ICE SERVICES SERVICES
LBlanning and .Budget Accountant eeneral .Legal Officer
Development Officer Services
Coordinator Dfficer
TECHMICAL SERVICES A TECHMICAL SERVICES 8
Chalrman «Lhairman
— I 1‘ I 1 | I ! 1
TREASURY ASSESSOR'S OFFICE OF THE OFFICE OM OFFICE OMW 50- ENGIHEERIMG OFFICE ON OFFICE FOR AORI- OFFICE FOR
OFFICE OFFICE CIVIL REGISTRY HEALTH SERVICES CIalL WELFARE OFFICE ARCHITECTURAL CULTURE, COODPE- VETERIMARY
& DEVELOPMENT FLANNING & RATIVES, EWVI- SERVICES
SERVICES DESIGH ROKWMENT AND
HATURAL
RESOURCES
 Treasurer _hgzesior .Civil Regisirar Healtk OFficer JEecial WelfTare JEngineer LArchitect 1 Neberinarian
L Development
Officer Agriculiurist

LPopul st ion
Officer

BARANGAY S

.Cooperal|ves
Qrf icer

.Environment
& Matural
Resources
officer
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CITY Model E-2

May be adopted by Third and Fourth Class Cities

K¢y Congiderations: Office of the City Administrator (OCA); and the Office on Public [nformation
{OPT) with the Office of the City Mayor {OCM).
1. The city has sufficient financial capability to maintain the offices included in this 5. Depending on the priorities of a specific city, a different combination of
model; offices/positions may be adopted to suit the city’s needs and requirements.
2. The maintenance of the offices is considered vital in the delivery of services to 6. Like Moadels A-2, B-2, C-2, and D-2, this model requires the appointment of
the city’s constituents; Assistant City Administrators to head the clusters of offices. The ACAs are co-
L) Considering the service priorities of Third and Fourth Class Cities, the merging terminus with the City Mayor.
or combination of offices is necessary; and 7. With the ACAs heading the clusters, this model is more expensive than Model
4. With too many offices under the office of the City Administrator, there is need E-l.
10 adopt the clustering scheme.
Service Priorities:
Features
The service priorities in this mode]l were determined from the responses to the
L This model reduces the number of offices 1o eighteen. survey questionnaires as well as from field interviews. The respondents were made to
2. The Office for Economic Enterprise Development and Management (CEEDM) choose from a list of twenty-one priority services nesded by the Local Government Units.
does not exist anymore in this model to reduce cost of personal services. Its [n the interview, they were asked which servicas they considered to be their pricrities.
functions, however, shal! continue to be performed by the Office of the City
Administrator (OCA), except the slaughterhouse operation function which is Below are the priorities for Third and Fourth Class Cities:

taken over by the Office for Veterinary Services (OVS). The position of
Veterinarian is mandatory for cities.
3. Three complementary offices--the Office for Agricultural Services (OAS), the

Public works and infrastructure projects;
Garbage collection;

{ffice for the Development of Cooperatives (GDC) and the Office on Livelihood,
Environment and Natural Resources (OEMR) — are combined under the Office Health/hospital services;
for Agricuiture, Cooperatives, Environment and Natural Resources {OACENR). Water;

The positions of Agricutturist, Cooperatives Officer and Environment and Environmental Program;
Matural Resources are all optional for cities. Housing,

4, The other offices that are already merged are: the Office on Fopulation
Development (OPD) with the Office on Social Welfare and Development Services
{OSWDS); the Office for Human Resource Management (OHRM) with the

Solid waste disposal;
Stauphterhouse; and
Public markets.

S W e AR
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Offices:

bt H

Staff Of

Office of the City Mayor (OCM)

Sangguniang Panlungsod (SP)

Office of the Secretary to the Sanggunian (OSS)
Office of the City Administrator (OCA)

fices Under the General Supervision of the Ciry Mavyor:

MANAGEMENT SERVICES Cluster

O o0 =] Oh LA

Accounting and Internal Audit Services (ATAS)
Planning and Development Oftice (PDO)
Budget Office (BO)

Office on General Services (OGS)

Office for Legal Services (OLS)

Line Offices Under the General Supervision of the City Mayor:

TECHNICAL SERVICES A Cluster

10.
L1,
12.
13.
14.

Treasury Office (TO)

Assessor’s Office (AQ)

Office on Health Services (OHS)

(Office on Social Welfare and Development Services (OSWDS)
Office of the Civil Registry (OCE)

TECHNICAL SERVICES B Cluster

Engineering Office (EQ)

Office on Architectural Planning and Design (OAPD)

Office for Agriculture, Cooperatives, Environment and Natural Resources
(OACENR)

Office for Veterinary Services (OVS)
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Resourcikd DrTicer,
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MODEL E-&

1. Thae olher affices are coolined ax followm

%, Thin mode] i3 more enpehsive Lhan Model E-1.

1. Thin is snother sub-model af baslc Model E, wilh 18 ofFfices.

2. Thiz modet, [ika Modals A-2, B-2, C=2 end D-2, groups tha offices Inko
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CITY Model F
May be adopted by Third and Fourth Class Cities
Key Considerations: Service Priorities:
L The city has sufficient financial capability to maintain the offices included in this The service priorities in this mode! were determined from the responses to the
madel; survey questionnaires as well as from field interviews. The respondents were made to
2. The offices are considered vital in the delivery of basic sarvices to the city’s choose from 2 list of twenty-one priority services needed by the Local Government Units.
constituents; and In the interview, they were asked which services they considered to be their priorities.
3. Considering the basic priorities and the financial limitations of Third and Fourth
Class cities, some offices nead to be merged or combined. Below are the priorities for Third and Fourth Class Cities:
Features: 1. Public works and infrastructure projects;
2z Garhage collection;
1. This model reducss the number of offices to seventeen, 1 Livelihzod;
2. Budgeting always goes with planning. Considering the financial constraints of 4, Health/hospitals;
lower—class cities, this model integrates the Budget office and Planning and 5. Water;
Development Office under the Planning and Budgeting Office, Both the Planning 6. Environmental Program;
and Development Coordinator and the Budgst Officer are mandatory positions 7. Housing;
for cities. 8. Solid waste disposal;
i Similarly, the Enginegring Office and the Office an Architecture Planning and 9, Slaughterhouse; and
Design (QOAPD) are combined under the Engineering and Architectural Planning 10. Public markets.

Office. The Engineer is mandatery while the Architect is optional for cities.
4, The Office on Population Development (OPD) stays with the Office on Social Offices:
Welfare and Development Services {OSWDS); the Office for Agricultural

Services [OAS) and the Office on Environment and Natural Resources (OENR) | Office of the City Mayor (OCM}

are merged; the Office for Human Resource Management (OHRM) stays with 2. Sangguniang Panlungsod (5P}

the Office of the City Administrator (OCA); and the Oifice on Poublic i Office of the Secretary to the Sanggunian {0SS)

Information (OPI) remains with the Office of the City Mayor (OCM). 4 Office of the City Adminiscrator (CCA)
5. Different combinations of offices may be adopted depending on the service

priorities and financial capacity of a specific city. Scaff Offices Under the General Supervision of the City Mayor:
a. With the number of offices reduced to seventeen, this moda! is less expensive

than Model E. 3. Accounting and Internal Audit Services (AIAS)

b. Planning and Budgeting Office (PBO)
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7. Office on General Services (0OGS)
g, Office for Legal Services (OLS)

Ling Offices Under the General Supervision of the City Mayor:

9. Treasury Office (TO)

10, Assessor’s Office (AQ)

11, Office on Health Services (OHS)

12, Office on Social Welfare and Development Services (OSWDS)

13, Engineering and Architectural Planning Office (EAPO)

14, Office of the Civil Registry (OCR)

15. Office for Agriculture, Environment and Natural Resources (OAENR)
16. Office for Veterinary Services (OVS)

7. Office for the Development of Cooperatives (ODC)

C I B BN BN OB BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN
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MODEL F

Features:

This basic model reduces bhe nusber of offices to 17,

Added ta the merged offices Is the Budget OFffice which
has been atbtached to the Flanning and Development arfice.

The otrer merged of fices are: OPD with (CM: HREMO and
OEEDM functions with the DCA: OPD with OSWDS: OAPD wilkh
FO; DENA with DAS: and the slaughterhouse operatich
funct ion of OEEDM with OVS

This moge! is less expensive than basic Megel E.
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May be adopted by Third and Fourth Class Cities

Key {onsiderations:

1.

2,

3.

4.

The city has sufficient financial capability to maintain the offices included in this
model!;

The offices are considered vital in the delivery of basic services to the city’s
copstituents;

Considering the basic priorities and the financial limitations of Third and Fourth
Class cities, some offices need w be merged or combined; and

To ease the administrative load of the City Administrator, there is need 10 group
the offices into clusters.

Features:

1.
2.

This model has seventeen offices.

Budgeting always goes with planning. Considering the financial constraints of
lower-class cities, this model integrates the Budget office and Planning and
Development Office under the Planning and Budgeting Office. Both the Planning
and Development Coordinator and the Budget Officer are mandatory positions
for citles.

Similarly, the Engineering Office and the Office on Architecture Pianning and
Design (GAPD) are combined under the Engineering and Architectyral Planning
Office. The Engineer is mandatory while the Architsct is optional for cities.
The Office on Population Development (OPD) stays with the Otfice on Social
Welfare and Development Services (OSWDS); the Office for Agricultural
Services (OAS) and the Office on Environment and Matural Resources (OENR)
are merged; the Office for Human Resource Management (OHRM] stays with
the Office of the City Administrator (OCA); and the Office on Public
[nformation {OF1) remains with the Office of the City Mayor (OCM).
Different combinations of offices may be adopted depending on the service
priorities and financial capacity of a specitic city.

Due to financial constraimts being encoumtersd hy lower-class cities, the
clustering of offices is still being offered as an alternative. Bt this time,
however, the clusters are to be headed only by chairmen and oo longer by
Assistant City Administrators who would cost the city additional expense.

With the number of offices reduced 10 seventeen, this model is less expensive as
Model F.

Service Priggities:

The service priorities in this model were determined from the responscs to the

survey questionnaires as well as from field interviews. The respondents were made to
choose from  list of twenty-one priority services needed by the Local Government Units.
1n the interview, they were asked which services they considered to be their priorities.

o R e

=R
[
23

Below are the priorities for Third and Fourth Class Cities:

Public works and Infrastructure projects;
Garbage collection;

Livelithood;

Health/hospitals;

Water;

Environmental Program;

Housing,

Solid waste disposal;

Slaughterhouse; and

Public markets.

Office of the City Mayor (OCM}
Sangguniang Fanlungsaod (SP)
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3. Office of the Secretary to the Sanggunian (0SS)
4. Office of the City Administrator (OCA)

Staft Offices Under the General Supervision of the City Mayor:

MANAGEMENT SERVICES Cluster

Accounting and Internal Audit Services (AIAS)
Planning and Development Office (PDO)
Budget Office (BO)

Office for Legal Services (OLS)

Line Offices Under the General Supervision of the City Mayor:

TECHNICAL SERVICES A Cluster

9, Treasury Office (TQ)

10, Assessor’s Office (AQ)

1. Office on Health Services (OHS)

12. Office on Social Welfare and Development Services (OSWDS)
13 Office of the Civil Registry (OCR)

TECHNICAL SERVICES B Cluster

4. Engineering and Architectural Planning Office (EAPQ)

15. Office for Agriculture, Environment and Natural Resources (OAENR)
16, Office for Veterinary Services (OVS)

17. Office for the Development of Cooperatives (0DC)
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MODEL F=1 Loty Mayor LCiky Vice Wayor

CSanggunian Members
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May be adopted by Fifth and Sixth Class Cities

Key Considgrations:

1.

2.

The city has sufficient financial capability to maintain the offices included in this
model;

The offices are considered vital in the delivery of basic services to the city’s
constituents; and

Considering the basic priorities and the financial limitations of Fifth and Sixth
Class cities. some otfices need o be merged or combined.

Features:

—_

This model has fifteen offices.

The service pricrities of these lower-class cities are predominantly agricultural
with health and social services getting the mext priority. With these priority
considerations, the following merging of offices is effected in this model:

- The Oftfice on Population Development (OPD) and the Office on Social
Welfare and Development Services (OSWDS) are combined under the
Office for Health and Social Services; and

- The Office for Agricultural Services (OAS), the Office for tha
Development of Cooperatives (ODC) and the Office for Environment znd
Natural Resources (OENR) are merged into the Office for Agriculture,
Cooperatives, Environment and Matural Resources {OACENR).

The rest of the merged offices stay as follows:

- the Office on Public Information (OPI) with the Office of the City
Mayor {OCM);

- the Office for Human Rescurce Management (OHRM) with the Office
of the City Administrator (OCA);

the Budget Office {BO) with the Planning and Development Office
{PDO); and

- the Office on Architectural Pianning and Design (OAFD) with the
Engineering Office {EO).

Depending on the service priorities and the financial standing of a particular city,
a different combination of offices/positions may be adopted to suit the city’s
neads and requiremeants.

With the number of offices reduced to fifteen, this structure is less expensive
than Model F.

Servige Prigrities:

The service priorities in this model were determined from the responses tot he

survey guestionnaire as well as from fleld interviews. The respondents were made to
choose from a list of twenty-one priority services needed by the Local Government Units.
In the interview, they were asked which services they considered vo be their priorities.

S I

Below are the priorities of Fifth and Sixth Class Cities:

Barangay roads;

Farm-to-market roals;

Irrigation systems;

Agriculture extension services;

Public works and infrastructure projects;
Water;

Fiald health services;

Social services;

Livelihood; and

Transportation.
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Oifices:

1 Office of the City Mayor (OCM)

2 Sangguniang Panlungsod (SP)

3, Office of the Secretary to the Sanggunian (OSS)
4 Office of the City Administrator (OCA)

Staff Offices Under the General Supervision of the City Mavor

5. Accounting and Internal Audit Services (AIAS)
6. Planning and Budgeting Office (PBO)

T Office on General Services (0OGS)

8. Oftfice for Legal Services (OLS)

Line Offices Under the General Supervision of the City Mayor

9. Treasury Office (TO)

10. Assessor's Office (AD)

11. Office on Health and Social Welfare Services (OHSWS)

12. Engineering and Architectural Planning Office (EAPO)

13. Office of the Civil Registry (OCR)

14. Office for Agriculture, Cooperatives, Environment and Natural Resources
(OACENR)

15. Office for Veterinary Services (OVS)




MoDEL o

Famturas

1.

This basic model

hasg

15 pffices.

2. The agriculiuristl, Coogerabtives QFF car ang

CFFICE OF THE CITY MAYOR

.City Mavyor

Gifiger

Public Informal ion

FANGHM [ANG FANGLUHASHY

.LCikty Yice Mayor

.Sanggunian Mamgers

(FFICE ©F THE

Env irgrment and Makwral

Eezaources Officer are

combingd wrnder the OFFfice Ffar Agricabbwre,
Cooperat ivea, EAasivonment and Matural

Ardources.

1. The Efocial Wel Fare and Deve |[opment 9FF lcer
atd Fapulelicn Qfficer ara integrakted into

thw OfFice on Healbkh and Sacial

Ne|Faeae Serylces

4, The {afigw.ng of fices remain merged milh obhers:
OF] with OCW: EEODM Funelions and HRMG wo bh OCA:
Budgel wilh FRD: G8PL welh Engineering: and tke
glayghterhouse function of QEEDM witlh 9Y3,

5, This madel 15 |ess exgpensive bhan Dadic Medet F.o

CITY ADMIWISTRATON

i by Agminlstratar

SEFDMW Funghlons

JHuman Resource Manage-
ment Officer

QFFICE OF THE SECRETARY
TS THE FAHGOUHIAN

-Gecrglary 1o Lhe
Tanggunian

tyngpunlan Sacratarlsl

Clvy LIbrary

Civy Archlves

K L I
PLANMING AND ACCOUNT ING AND OFFICE O OFFICE FOR
BUDGET IMG INTERNAL ADIT DENERAL LEAL SEAYICES
OFFICE SERYICES SERVICES
_Planning and LAstourlant Spaneral -Legal OFficer
Gawa | 2pmen b 5l:r'!-'i =1 3
toordinator Grficar
«Budget
[Hfiicer
I vi 12 I I 1
TREASLRY ASSESSOR & OFFICE OF THE QFFICE ON ENGIWMEER WA GFFICE Frol Aok l- FFLCE FOR,
OFFICE OFFICE TIVYIL REGTSTAY HEALTH AMD AND MACHITEC= CULTURE, COOPE- VETERINARY
IOCTAL WELFARE TURAL FLANMLING Tt IVES, ENYI- SEMYICES
SERvICES FFICE RONMENT & WATU-
RAL REFOURCES
LTreasurer _Atmexhmr Livwil Aegesirar _Heallh Qfficer EARFneEr Y- LR TRR AT L RN LJYeterinarian
JGocimd Welfare .irchitect .Cooparatives

& Davalopment
officer

-Pogulaticn
arficer

OfFicer

BARANGAT S

.Enwironment
4 Matural
Aesources
Cffigar

Page %7



CITY Model G-1

Page 89

May be adopted by Fifth and Sixth Class Cities

Key Considerafjons:

L.

2.

L

4.

The city has sufficient financial capability to maintain the offices included in this
model ;

The offices are considered vital in the delivery of basic services o the city’s

constituents;

Considering the basi¢ priorities and the financial limitations of Fifth and Sixth
Class cities, some offices need to be merged or combined; and

Grouping of the offices into clusters is still an alternative that lower-class cities
may adopt.

Features:

l,
2.

This madel has fifteen oftices.

The service priorities of these lower-class cities are predominantty agricultural
with health and social services getting the next prierity. With these priority
considerations, the following merging of cffices is effected in this model:

- The Office or Population Development (OPD} and the Office on Social
Welfare and Development Services (OSWDS) are combingd under the
Office on Health and Social Services (OHSS); and

- The Office for Agricultural Services (OAS), Office for the Development
of Cooperatives (ODC) and Office for Environment and Natural
Resources {OENR) are merged into the Office for Agricolture,
Cooperatives, Environment and Natural Resources (QACENR).

The rest of the merged offices stay as follows:

- the Office on Public Information {OPT) with the Office of the City
Mayor (OCM);

- the Office for Human Resourge Management (OHRM) with the Office
of the City Administrator (OCA);

- the Budpet Office (BO) with the Planning and Development Office
{(PDC): and

- the Office on Architectural Planning and Design (OAPD) with the
Engineering Office (EQ).

Depending on the service priorities and the financial condition of a particular
city, a different combination of offices/positions may be adopted to suit the city’s
needs and requirements,

Considering the low financial capacity of lower-class cities the clustering of
offices may still be adopted by them. But in order not to incur additional
axpense the clusters may be headed by department heads to be chosen on a
rotating basis from among them, The appointment of Assistant City
Administrators is not recommended anymore due to financial constraints of the
lower-ranked cities.

With number of offices reduced to fifteen, this structure is less expensive than
Model F,

Service Priorities:

The service priorities in this model were determined from the responses to the

survey questionnaire as well as from field interviews. The respondents were made to
choose from a list of twenty-one priority services needed by the 1.ocal Government Units.
In the interview, they were asked which services they considered te be their priorities.

Below are the priorities of Fifth and Sixth Class Cities:

Barangay roads;
Farm-to-market roads;
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3. Irrigation systems; 14.
4. Agriculture extension services:

a3, Public works and infrastructure projects: 15.
6. Water;

8 Field health services;

R. Social services:

9, Livelihood; and

10. Transportation,
Offices

1. Office of the City Mayor (OCM)

2. Sangguniang Panlungsod (SP)

3. Office of the Secretary to the Sanggunian (OSS)

4. Office of the City Administrator (OCA)

Staft Offices Under the General Supervision of the City Mavor:

MANAGEMENT SERVICES Cluster

00 ~3 o La

Accounting and Internal Audit Services (AIAS)
Planning and Budgeting Office (PBO)

Office on General Services (0GS)

Office for Legal Services (OLS)

Line Offices Under the General Supervision of the City Mayor:

TECHNICAL SERVICES A Cluster

9

10.
11.
12,
13.

Treasury Office (TO)

Assessor's Office (AOQ)

Office on Health and Social Welfare Services (OHSWS)
Engineering and Architectural Planning Office (EAPO)
Office of the Civil Registry (OCR)

Office for Agriculture, Cooperatives, Environment and Natural Resources
(DACENR)
Office for Veterinary Services (OVS)
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CITY Model H

May be adopted by Fifth and Sixth Class Cities

K iderati
L. The city has sufficient financial capability to maintain the offices incluged in this
madel;
2. The offices are considered vital in the delivery of basic services to the city's
constituents; and
3 Considering the basic priorities and the financial limitations of these classes of
cities, some offices need to be merged or combined.
Egamures:
1. This model has fourteen offices.
2 Considering the service priorities and financial constraints of Fifth and Sixth

Class Cities, structural adjustments are introduced in this model:

- The Offtce for Environment and MNatural Resources {OENR) and the
Dtfice on Population Development {OPD) do not appear in the chart
because they don’t exist as separate units anymore. But their functions
shall continue to be discharged by the offices to which they were
previously merged;

- The General Services Officer {GS0O), a mandatory position for cities, is
attached to the Office of the City Administrator {OCA) together with
Human Resource Management Officer (HRMO); and

. QOther features of this model;

o Office on Social Welfare and Development Services (OSWDS)
stays with the Office on Health Services (OHS);

o Office for the Development of Cooperatives (ODC) with the
Office for Agricultural Services (OAS);

0 Office on Architectural Planning and Design (OAPER with the
Engineering Cifice (EQ);

o Budget Office (BO) with the Planning and Development Office
{PDO}; and

! Office on Public Information {OPI) with the Office of the City
Mayor (OCM).

i Depending on the service priorities and the financial condition of the city, a
different combination of offices/positions may be adopted to suit the city's needs
and requirements,

4, With the nuomber of offices reduced to fourteen, this structare is less expensive
than Model G.

Service Priorities:

The service priorities in this model were determined from the responses to the
survey questionnaire as well as from field interviews. The respondents were made to
choose from a list of twenty-one priority services nesded by the Local Government Units,
In the interview, they were asked which services they considered to be their priorities.

Below are the setvice priorities of Fifth and Sixth Class Cities.

Barangay roads;

Farm-to-market roads;

Irrigation systems;

Agriculture extension services;

Public works and infrastructure projects;
Water;

Field health services;

Social services;

Livelihood; and

Transportation.

= ool
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Offices:

|
2.
i
4

Office of the City Mayor (OCM)

Sangguniang Panlungsod (SP)

Office of the Secretary to the Sanggunian (OS5)
Office of the City Administrator (OCA)

Staff Offices Under the General Supervision of the City Mayor:

5.
6.
7.

Accounting and Internal Audit Services (ATAS)
Planning and Budgeting Office (PBQ)
Office for Legal Services (OLS)

Line Offices Under the General Supervision of the City Mavor;

B.
9.
10.
l1.
12.
13,
4.

Treasury Office (TO)

Assessor's Office (AQ)

Office on Health and Social Welfare Services (OHSWS)
Engineering and Architectural Planning Office (EAPO)
Office of the Civil Registry (OCR)

Office for Agriculture and Cooperatives (OAC)

(OMfice for Veterinary Services (OVS)
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CITY Model H-1

May be adopted by Fifth and Sixth Class Cities

Eey Considerations:
1. The city has sufficient financial capability to maintain the otfices included in this

madel;

2. The offices are considered vital in the delivery of hasic services o the city's
constituents;

EN Considering the basic priorities and the financial limitations of these classes of
cities, some offices need 1o be merged or combined; and

4, Clustering of offices may still be considered.

Features:

l. This model has fourteen offices.

2 Considering the service priorities and financial constraints of Fifth and Sixth

Class Cities, structural adjustments are intreduced in this model:

- The OMfice on Environment and Naturzl Resources (QENR) and the
Office on Pepulation Development {OPD) do not appear in the chart
hecause they don’t exist as separate units anymore. But their functions
shall comtinue to be discharged by the offices to which they wers
previously merged,;

- The General Services Officer (GSO), a mandatory position for cities, is
attached 1o the Office of the City Administrator {OCA) together with the
Human Resource Management CHficer (HRMO); and

- Other features of this model:

0 Office on Social Welfare and Development Services (OSWDS)
stays with the Office on Health Services (OHS),

0 Office for the Development of Cooperatives (ODC) with Office
for Agriculwral Services (QAS);

0 Office on Architectural Planning and Design (QAPD) with
Engineering Office (EO);
V] Budget Office (BO) with Planning and Development Office

(PDOY; and
0 Office on Public [nformation (OPI) with Office of the City
Mayor (OCM).
3. Depending on the service priorities and the financial standing of the city, a

different combination of offices/positions may be adopted to suit the city’s needs
and requirements.

4. This model still makes use of the clustering of offices. But the heads of the
clusters are drawn from among the ranks of the department heads within each
cluster.  Considering the low financial position of lower-class cities the
appointment of Assistant City Administrator is not recommended.

5. With the offices reduced to fourteen and the cluster chairmen drawn from
incumbent department heads, this structere is the least expensive among all the
models for cities.

ervice Prigrities:

The service priorities in this mode!l were determined from the responses to the
survey questionnaire as well as from field interviews. The respondents were made to
choose from a list of twenty-one priority services needed by the Local Government Units.
In the interview, they were asked which service they considered to be their priorities.

Below are the priorities of Fifth and Sixth Class Cities:

Barangay roads;
2. Farm-to-market roads;
Irrigation systems,;

=
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4, Agriculture extension services; TECHNICAL SERVICES B Cluster

5, Public works and infrastructure projects;

f. Water; 12. Engineering and Architectural Planning Office (EAPO)
T Field health services; 13 Office for Agriculture and Cooperatives (OAC)

8 Social services; 14. Office for Veterinary Services (OVS)

9, Livelihood:; and

10. Transportation,

Offices:

1. Office of the City Mayor (OCM)

2, Sangguniang Panlungsod (SP)

3. Office of the Secretary to the Sanggunian (OSS)
4, Office of the City Administrator (OCA)

Staff Offices Under the General Supervision of the City Mavor:

MANAGEMENT SERVICES Cluster

5 Accounting and Internal Audit Services (AIAS)
6. Planning and Budgeting Office (PBO)
7. Office for Legal Services (OLS)

Line Offices Under the General Supervision of the City Mavor:

TECHNICAL SERVICES A Cluster

B Treasury Office (TO)

B Assessor’s Office (AO)

10. Ottice on Health and Social Welfare Services (OHSWS)
11. Otfice of the Civil Registry (OCR)
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MODEL H-=1

Features:

1. This is & sub-model| of basig Hodel H, with
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C. SUMMARY OF

BAS1C MODELS FOR CITIES

WODEL
A B e D E F & H
OFFICE
1. Office af the
City Mayor (OCH) OCH ocM GCM OCHSOF T OCH/ 0P T OCH/OPT GCMSOPT OCM/OPT
I. Sangguniang Panlungsod (5P} 5F 5P L1 P ip b1 SP E
. Office of the Secretary
to the Sanggunimn (055} [+11.1 o058 ass 055 0585 055 0ss 058
4. Office of the OCASOHRM Y QCASOHRMS [ DCASOHRMS | OCASDHAMS
City Administrator (OCA) OCA OCASOEEDN OCA/OPT| ODCASDHEM OEEDM GEEDM OEEDM HGS S OEEDM
5. Accounting and Internsl
Audit Services [(AIAS) ATAS ALAS AIAS ATAS alas ATAS ALAS ATAS
6. Budget Office (B0} -] BO BO BO (] - - -
7. PFlanning and Development
Office (PDO) Pt oG FOO PDG PO POOJ BO POOSBO PDOSBO
B. Office for Legal
Services iDLSg oLS OLS aLs OLS oLs oLs oLs oLS
g. Office on Oeneral
Services (DGS5) G5 oGS 0G5 OGS 0as G5 0as #
18, Treasury Office (TO) TO T0 To To T0 TQ Th Th
11, Aasessor’s Office (AD) AD AQ A D AD AD AD AD
12. Office of ths
Civil Reglatry (OCR} OCR oCR oCR OCR oCR OCR oCR oCR
13. OFffice on OHS oHS
Health Services (OHS) OHS OHS OHS OHS OHS OHS OSWDS/OPD| OSWDSSOPD
14, Office on Sociel Welfars &
Development Services (OSWDS) O5SWDS G5N0S OSWDS/OPD | OSHDS/OPD |OSWDS/OPD | OSWDS/OPD - *
15. ©Office on
Populetion Development (OPD) oPD oPD L] L " L] . -
16. Engineering O0ffice (EO) EQ EO EQ E0 EQ EQ/DAPD EO/OAPD EQ/OAPD
17, DOffice on Architectursl
Flanning and Design {DAPD) GAPD GAPD GAPD GAPD GAFD L] L] L]
18. Office for DASS OAS/
Agricultural Services (DAS) OAS GRS/ ODC OAS/OENR OAS/OEMR | ODC/OEMR | OASFOENR | ODC/OENR | OAS/SODC
19. Office on Environsent asnd
HWaturs|l Rescurces (ODEMR) DEMA DENR & - = % - _———
. Office for
Veterinary Services {OVS) ovs ovs ovs ovs ovs ovs ovs ovs
21, Office for tha Development
of Cooperatives (0ODC) a3 - L oapc L [ # 3
22, Office on
Public Information (0PI} [+ 4 | oPI L - = * &« -
23, Office for Human
Rescurce Managesent (OHEM) OHAM DHAM OHARM L] ] ] L] ]
24, Office on Economic
Enterprises Development QEEDM L DEEDM/0DC DEEDM ——— -—— — asz
and Hansgement (DEEDS }
4 k3 F 18 17 15 14
offices affices offices offices afficas offices affices offices
Legend: # - The 0ffice has bean merged === = The Office has been deleted,

with another

its functions sssigned to
another office.
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V. GLOSSARY OF TERMS AND ABBREVIATIONS USED IN THE GUIDEBOOK

Assistant City Administrator

Accounting and Internal Audit Service

Assessor’s Office

Budget Office

refers to the organizational structure models.

refers to the new Local Government Code.

Engineering and Architectural Planning Office {(combined EO and
OAPD)

Economic Enterprises Officer

Engineering Office

Human Resource Management Officer

Local Government Code

Local Government Unit. It refers to either a municipality, a city, or a
province,

refers to the organizational structure or chart

Non-Governmental Organization

Office for Agriculture and Cooperatives (combined OAS and oDC)

Office for Agriculture, Environment, and Natural Resources {combined
0OAS and OENR)

Office for Agriculture, Environment, Natural Resources, and
Cooperatives (combined OAS, OENR, and QD)

Office for Agriculture, Environment, Natural Resources, and Veterinary
Services {(combined OAS, OENR, and OVS)

Office on Architectural Planning and Design

Office for Agricultural Services

Office for Agriculture and Veterinary Services (combined OAS and
OvS)

Office for the Development of Cooperatives

Office for Economic Enterprises and Cooperatives Development
(combined OEEDM and ODC)

Office for Economic Enterprise Development and Management

Office on Environment and Natural Resources

Office on General Services

OHEM
OHS
OHSWS

OLS
OPA
OPD
OPG
OPl
OS5
OSWDS
Ovs
PBO
PDO
TO

Office for Human Resource Management

Office on Health Services

Office on Health and Social Welfare Services (combined OHS AND
OSWDS)

Office for Legal Services

Office of the Provincial Administrator

Office on Population Development

Office of the Provincial Governor

Office on Public Information

Office of the Sanggunian Secretary

Office on Social Welfare and Development Services

Office for Veterinary Services

Planning and Budgeting Office (combined PDO and BO)

Planning and Development Office

Treasury Office



